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1. New FEFP Funds, (Estimated Revenue Increases & “TSIA”)

2. Last two years of “raises” – Historical Analysis of Spending

3. Fund Balance Performance 

4. GOALS: Stabilize, Retain, RETAIN!

5. The Future of HCPS
 

Rationale and Evidence of Funding Available



BOOMING BUDGET...

https://www.fldoe.org/core/fileparse.php/7507/urlt/2324FEFP2ndCalc.pdf

* HCPS 2023-24 Tentative Budget reflects an increase of $238.3 Million in GF Expenditures 

over GF Expenditures as reported in the 2022-23 AFR

From End of 2022-23 to Start of 2023-24 From FIRST Calc of 22-23 to SECOND Calc

TOTAL  NEW $$ % Increase Increase per FTE 1st Calc State Funding 2nd Calc State Funding NEW $$ since 1st Calc

$138,196,233 7.45% $330.93 (4.06%) $1,992,832,287 $1,995,455,831 $2,623,544

** $100 Million is 2.27% of a $4.4 BILLION Budget



TSIA / Teacher and Other Instructional 
Personnel Salary Increase Funding for RAISES

https://www.fldoe.org/finance/fl-edu-finance-program-fefp/fl-edu-finance-program-fefp-calculatio.stml

2020-2021 TSIA 2021-2022 TSIA 2022-2023 TSIA

2023-2024 Teacher and 

Other Instructional Personnel 

Salary Increase Allocation 

(TOIPSIA)

$38,640,276 $42,425,733 $62,038,825 $79,845,645

+$3,856,885 +$19,387,133 +18,985,221

The School Board Did not raise starting pay 

or increase the salary schedules in 2022-23 

despite funding provided for in the FEFP. 
.

(Instructional Step Increase estimated cost = $8 - $10 Million)

Funding available for 

INCREASING starting 

and veteran pay! 

**Understood there are adjustments for Charter Schools



History of “Raises”
Student enrollment = revenue = MONEY FOR SALARIES!!

o Student FTE 2015-16 = 208,395

o Student FTE 2016-17 = 210,932 (increase of 2,537)

o Student FTE 2017-18 = 213,628 (increase of 2,696)

o Student FTE 2018-19 = 215,429 (increase of 1801)

o Student FTE 2019-20 = 218,997 (increase of 3,568)

o Student FTE 2020-21 = 223,019 (increase of 4,022)

o Student FTE 2021-22 = 224,199 (increase of 1,180)

o Student FTE 2022-23 = 227,575 (increase of 3,376)

o Student FTE 2023-24 = 234,990 (increase of 7,415) – based on recent FEFP (Total Vouchers Unknown?)

* Since 2015-16 to 2022-23 = increase of 19,180 FTE

**Note the FEFP increased by $331 per student for 2023-24 School Year 

($552 Statewide Increase to Base Student Allocation)

***Even with a potential loss of 1,500 students (-$12.7 Million) for 

vouchers/charters, the increases in the per student funding would still mean 

an increase to FTE revenues by over $65 Million based on 2022-23 count.



Annual Financial Report: 
Hillsborough Teachers Salaries (5100)

Year

# of 

Instructional 

Staff

TOTAL

Revenue Reported

TOTAL Spent

Instruction: Salaries 

(5100)

2017-18

2018-19 

2019-20

2020-21

2021-22

2022-23

16,651

16,173

16,608

16,648

15,955

15,350

DOE Report

$1,670,685,859 

 $1,706,997,274 

 $1,754,237,755

 $1,782,099,495

 $1,783,501,410

$1,923,410,591 

$731,882,999

$718,598,076

$745,742,952

$696,721,114

$700,603,797

$636,760,856

Includes ALL instructional salaries

SEE FIRST HANDOUT                                  https://www.fldoe.org/accountability/data-sys/edu-info-accountability-services/pk-12-public-school-data-pubs-reports/staff.stml

Despite revenues increasing 

and staff numbers decreasing, 

the School Board has only 

offered “supplements” (for the 

years of service) without any 

adjustments for costs of living 

the last two years!



o The stated fund balance of 20% is 6 times higher than the statutory requirement

o HCPS has tripled the fund balance, for a nearly 13% increase in one year (from 21-22 to 22-23)

o Historical condition ratio over 7 years = 6% average

o At nearly 20%, HCPS fund balance is DOUBLE the size of the statewide average of 10%

o For 23-24 = 13.75% Budgeted!!!!!

o In addition to ESSER supplanting costs, recurring funds budgeted for salaries have clearly grown the fund balance 

Historical Fund Balance Performance
(Total Assigned and Unassigned fund balances % of the General Fund revenue)



Historical Fund Balance Performance
(Total Assigned and Unassigned fund balances % of the General Fund revenue)
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SEE SECOND HANDOUT                                    https://www.fldoe.org/finance/fl-edu-finance-program-fefp/

$275.8 MILLION



SEE THIRD HANDOUT                                H T T P S : / / W W W . F L D O E . O R G / F I N A N C E / F L- E D U - F I N A N C E - P R O G R A M - F E F P /

HCPS Instructional Salary and Benefits 

Actual Spending Analysis (Salaries – 100 + Benefits - 200)

Salaries Benefits Total Unspent Recurring Funds

BUDGETED 20-21
(DSB)

ACTUAL SPENT 20-21 

(AFR)

BUDGETED 21-22 

(DSB)

ACTUAL SPENT 21-22 

(AFR)

BUDGETED 22-23

(DSB)

ACTUAL SPENT 22-23
(AFR)

BUDGETED 23-24

(DSB)

DSB = District Summary Budget (The projected spending as reported to the FLDOE)

AFR =  Annual Financial Report (The actual spending as reported to the FLDOE)

+$56,738,008

+$97,645,646

+$123,315,730

$730,496,252           $237,411,282              $967,907,534

$696,721,114           $214,448,412              $911,169,526

$772,569,571           $246,845,182              $1,019,414,753

$700,603,797           $221,165,310             $921,769,107

$737,334,820           $223,723,911                    $961,058,731

$636,760,855           $200,982,413              $837,743,001

$707,930,990             $251,464,566                    $959,395,556 +$121,652,555



For 2023-2024

❖ Apply budgeted funds to raise starting pay and 

decompress the salary schedules for all employees.

❖ Reward veteran educators and staff who received 

very little in state funding to raise their salaries over 

last few years.

❖ Reinstate the benefit of equalized pay for lowest 

paid ESP employees!

❖ Stabilize, recruit, retain, RETAIN!

Proposed 

GOALS



BUDGETS ARE 
ABOUT 
PRIORITIES!
“HILLSBOROUGH STRONG”

*UNIT Y,  RESPECT,  HOME,  FAMILY. . .
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