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Hillsborough CTA 2025-2026 Contract Ratification FAQ 

Will we get retro pay? 
Yes. The agreements, upon employee ratification and School Board approval, will be effective July 1, 2025.  

When will we get our raises and our retro pay? 
Upon employees ratifying the agreement at the completion of the voting period September 16-26, 2025, and the School 

Board approving the agreement on September 30, 2025, we expect base salary increases and step/level movement to be 

included as early as possible during the first semester. Other supplements and additional payments may have different pay 

dates which are listed in the tentative compensation agreement. HCTA will work with HCPS and provide updates to our 

members as these dates become clear and available. 

Who is getting steps? I heard it’s just for teachers. 
Eligible Instructional and ESP employees will receive one step movement on all improved salary schedules based on completed 

years of experience. Completed years of experience is defined by working half plus one day and receiving an effective evaluation 

for the 2024-2025 school year.  

ESP Employees at the top of their respective Pay Grade (Level 24) who do not advance one step/level will receive an additional 

$2,000 longevity supplement and Instructional employees at the top of the A/B/E/G/P/Q and Student Services pay scales who 

did not advance one step/level will receive an additional $2,000 longevity supplement. 

What does “eligible employee” mean? 
Generally, “eligible employee” means you must have worked half of the school year plus a day in the prior 2024-2025 

school year and have an effective or higher evaluation score on your most recent (2024-2025) annual evaluation. New 

hires without an evaluation are still considered “eligible.”  

Some of the additional payments/supplements are based on position, licensure and other requirements, so it is 

important to review the tentative economic agreements. 

How much of a raise am I getting? 
Instructional employees can see how much of a raise they will get, by comparing your current salary step (see your pay stub) with 

the step you will advance to on the proposed salary schedules and including any additional payments you are eligible for. 

Other additional payments may apply to eligible employees (i.e. Schools of Need, ESE payment, NBCT, Student Services 

payments, etc.). Please refer to the 2025-2026 Instructional Economic Agreement for specific eligibility information.  

ESP employees can see how much of a raise they will get, by comparing your current Pay Grade/Step (see your pay stub) with 

the step you will be placed on the proposed salary schedule and including a regrade and/or additional payments you are 

eligible for. Other additional payments may apply to eligible employees (i.e. Schools of Need, Transformation Network, etc.). 

Please refer to the 2025-2026 ESP Economic Agreement for specific eligibility information.  

http://www.hillsboroughcta.org/
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The current (2024-2025) ESP and Instructional salary schedules are published on the HCPS Employee Relations site and are 

available in Appendix C of the HCTA ESP Contract and Appendix C of the HCTA Instructional Contract. 

Tentative 2025-2026 ESP and Instructional Salary Schedules with comparison information can be found on the “CONTRACTS” 

page of the HCTA Website under 2025-2026 Bargaining Information - “2025-26 Ratification Information” 

I’m near the bottom of the pay scale, will I get a raise? 
See above. 

I’m at the top of the pay scale, what am I getting? 
Both ESP and Instructional employees who are at the top of their respective pay scale who do not receive a step/level will receive 

the agreed upon increases to their base pay PLUS an additional longevity payment of $2,000. 

I have a master’s degree; will I get the advanced degree supplement? 
Yes. The advanced degree supplements were won at the 2022-2023 impasse and are now included in Appendix C of the 

Instructional Contract. While the School Board refused to increase the amount of these supplements, they will continue to be 

paid to certificated instructional personnel who have an advanced degree in their area of certification and will continue to 

include certified instructional personnel who have an advanced degree regardless of certification area.  The inclusion of 

advanced degrees regardless of certification area is thanks to the relentless advocacy of our HCTA members and members all 

across the State who participated in lobbying and educating lawmakers to change the Florida Statutes governing this payment. 

Will my retro payment be taxed at a higher rate? 
No. Typically, the IRS formula for withholding pay may trigger a higher percentage of a large lump sum payment (such as retro 

pay) to be withheld from your paycheck. But when you file your taxes for 2025, your overall tax burden will not be different. 

You will receive the extra pay that was withheld in the form of a larger tax refund (or a smaller tax bill). 

If you do not want a higher percentage of your lump sum payment to be withheld, contact the Payroll Office at: 

Payrollinformation@hcps.net. 

Are employees on leave (FMLA, health, personal) eligible for the 

increase? 
Employees who are on leave will receive increases upon returning from leave. 

What are some of the highlights in the tentative agreement for 

Educational Support Professionals? 
• This agreement delivers more than 40 improvements to contract language, expanding employee rights and 

strengthening workplace protections (refer to summary in the ESP Ratification Packet).  

• Eligible ESP employees shall advance one step on the new ESP salary schedule that includes increases to hourly 

http://www.hillsboroughcta.org/
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/5557/HCPS/5645816/Salary_Schedules.pdf
https://hillsboroughcta.org/wp-content/uploads/2024/08/Revised-ESP-Contract-2023-2025-FINAL.pdf
https://hillsboroughcta.org/wp-content/uploads/2024/08/Revised-Instructional-Contract-2023-2026-FINAL.pdf
https://hillsboroughcta.org/contracts/
mailto:Payrollinformation@hcps.net.
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rates.  

• Eligible ESP employees at the top of their pay grade (Level 24) to advancing one step/level will receive a $2,000 

additional payment, to be paid no later than the end of the first semester.  

• Approximately 1,500 Education Support Professionals will also be regarded by one pay grade for a higher rate of 

base pay. Pay Grade 15 collapsed into 16 (raising minimum pay to $15.45/hr) plus specific regrades for Secretary 

I, Bilingual Aides, Kindergarten Assistants, Micrographics Clerks, Data Processors, Registrars, Paraprofessional 3, 

RNs, LPNs, Office Network Computer Specialists. 

• The Board will continue to pay the full cost of an employee-only health insurance premium for a designated 

health plan.  

• The Board will continue to pay the cost of fingerprint monitoring fees.  

What are some of the highlights in the tentative agreement for 

instructional staff?  
• Eligible Instructional employees shall advance one step on the new Instructional E, G, P & Q and Student Services 

salary schedules – these schedules include increases to base pay. 

o Base pay on the A & B salary schedules will not increase: Employees who are still on the A or B salary 

schedule may elect to move to the E or G salary schedules to receive a significantly higher base pay 

without risk of losing tenure/contract 

o Employees on steps 20-25 of the student services scales will receive a permanent fix to base pay of 

$1,000 to eliminate the one-time supplement paid the last 2 years. 

• Eligible Instructional employees at the top of their respective salary schedules to receive a $2,000 additional 

longevity payment, to be paid no later than the end of the first semester. 

• Eligible Student Services employees who hold their licensure to be paid an additional payment of $750, to be 

paid at the conclusion of the 2025-26 school year. 

• Eligible SLPs who hold their ASHA CCC’s to receive an additional payment of $1,500 to be paid at the conclusion 

of the 2025-26 school year. 

• Eligible ESE instructional employees to receive an additional payment of $1,500 to be paid at the conclusion of 

the 2025-26 school year. 

• Eligible NBCTs to receive $1,000 additional payment for mentoring and training, to be paid after submission and 

approval of required documentation. 

• Eligible NBCTs teaching at Schools of Need or Transformation schools to receive $4,500 additional payment. 

• Eligible Instructional employees assigned to substitute during their planning who choose to be compensated will 

continue to be paid $20/hour. 

• Rehired retirees will now be granted all years of experience. Current employees will be placed on their proper 

pay level and receive retro to July 1, 2025. 

• 11% increase to ESY and ELP summer pay from $27/hour to $30/hour. 

• NEW $848.77 Student Services Team Leader supplement. 

• Increase of ESE Contact/Team Leader supplement from $848.77 up to $1,120.01.  

http://www.hillsboroughcta.org/
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• The Board will continue to pay the full cost of an employee-only health insurance premium for a designated 

health plan. 

• The Board will continue to pay the cost of fingerprint monitoring fees. 

• “Notice of Intent to Remove” form now included in the HCTA contract to further strengthen contractual language. 

Is there a Cost-Of-Living Adjustment (COLA)? 
The HCTA bargaining team worked hard to apply additional money to all salary scales in addition to the step movement to 

ensure all salary scales improved over last year. This year employees in the instructional and ESP units will advance their step 

based on verifiable and completed years of service on the new salary schedules that have base salary increases applied and be 

paid the millage supplement to raise annual compensation significantly.  

A true “COLA” in accordance with the Florida Department of Revenue report for January 2025 is 2.9% and is 2.5% for Social 

Security in 2025. Unfortunately, the Florida Legislature only funded a 0.78% increase (Approximately $10.6 Million) to the Base 

Student Allocation (BSA is the flexible funding HCTA can negotiate for salaries) for Hillsborough County for the 2025-2026 school 

year.  

For the 2025-2026 school year our HCTA union was able to secure base compensation increases averaging from 2.26% and 

above for instructional employees and increases averaging 2% and above for ESP employees for a total compensation package 

of approximately $40 Million.  

Additionally, our union members led the grassroots campaign that decisively passed the Millage Referendum and negotiated a 

legally binding, contractual MOU which has secured significant base salary increases for employees. For the 2025-2026 school 

year, all HCTA represented employees will receive raises averaging 15% over last year. This does not include any additional 

supplements or one-time payments HCTA has continued to protect.  

HCTA members and leaders are very aware that the cost of living in the Tampa area has skyrocketed over the years, and Florida 

has remained 50th in the nation for average teacher pay for the second year in a row. The main issue impacting HCPS funding 

and the ability for HCTA to negotiate more meaningful pay raises is due to the lack of budgeted money from the Florida 

Legislature and Governor. Thanks to the unregulated expansion of vouchers/scholarships to private and homeschools, public tax 

dollars continue to be funneled away from our public schools in Florida.  

Providing equitable and meaningful cost of living adjustments for all employees will continue to be a high priority for HCTA in 

future negotiations and the work we do with lawmakers in Tallahassee on both sides of the aisle. 

I heard the Governor added $1.36 billion dollars to increase teacher pay. 

Why is my raise not higher?  
This is the same talking point the Governor used last year.  

Florida currently ranks #42 in per-student spending. The Senate and House proposals originally called for an increase of $135 

and $62 respectively. The chambers agreed to allot $5,372.60 to Base Student Allocation funding. This is a 0.78% increase, 

or roughly just $41.62 per student compared to last year. With more than 200,000 educators in Florida, an increase of only 

$101 million was allotted for teacher salaries statewide, which would work out to roughly $20 more per paycheck per 

teacher. This does nothing to move Florida from #50 in the nation for average salary to the top ten and does nothing to 

include our ESP employees. 

http://www.hillsboroughcta.org/
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This added funding fails to keep up with inflation and means that once again, districts and educators will be forced to do 

more with less. The only thing the budget guarantees is that Florida’s teachers will continue to remain near the bottom 

in average pay.  

We have an obligation to our students to ensure they have a world class, free, public education system that puts them 

– not corporate interests or political agendas – first. We, along with our state union affiliate, the Florida Education 

Association, will continue to fight for a budget that sets aside funding to make Florida's teachers rank top 10 in the 

nation in pay and to fund programs that Florida's students need to succeed. 
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SOME FEFP BUDGET DETAILS RELATED TO THE GOVERNOR’S CLAIM OF INCREASING TEACHER PAY BY $1.36 BILLION: 
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Why does HCTA take credit for the Millage?  
Because without HCTA’s organizing, this referendum would not have passed. Previous referendums failed under district 

leadership alone, but this time HCTA led the campaign and it passed decisively. This victory resulted in $6,000 for Instructional 

and $3,000 for ESPs for four years, on top of bargaining raises. We’ve always said it’s not a replacement for bargaining, but it’s 

real money in your paycheck. 

 

What if I still have questions? 
For answers to your questions, feel free to contact our office at (813) 238-7902. As you review the new salary schedules 
and start to formulate questions regarding your compensation, it becomes abundantly clear: joining our union is not 
just beneficial, it's vital. Here’s why: 

  

• Collective Strength: Together, we have the power to negotiate fair wages and benefits that reflect our dedication 
and expertise. By uniting as a union, we amplify our voice and ensure that our concerns are heard and addressed. 

  

• Advocacy Power: Our union advocates tirelessly on behalf of educators like us. From lobbying for increased 
education funding to fighting for better working conditions, our collective efforts make a significant impact on 
policies that affect us all. 

  

• Legal Protections: In an ever-changing educational landscape, the legal protections provided by our union are 
invaluable. They ensure fairness in the workplace, protect against arbitrary decisions, and provide recourse when 
issues arise. 

  

• Professional Support: Beyond negotiations and advocacy, our union offers professional development 
opportunities that enhance our skills and contribute to our growth as educators. This support is crucial for our 
continued success and fulfillment in our careers. 

  

• Solidarity and Unity: Joining our union isn’t just about individual benefits, it’s about standing together in 
solidarity. Together, we strengthen our profession and ensure that our voices are heard loud and clear. 

  
Join us in our union and let’s make a difference together. Let’s continue to build a strong and unified front for the 

betterment of our profession and the education of our students. We know our students and staff deserve more.  

 

Click here to join us in this fight to ensure that happens! 
 

http://www.hillsboroughcta.org/
https://feacms.floridaea.org/portal/fasttrack/198/form

