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A clear message to the School Board and Superintendent
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Respect: “Respect our profession and treat us like the
professionals that we are.”

ESE: “Give us more time for all this paperwork or cut
down on our paperwork. Our caseloads are overwhelming
and we just can not keep up.”

Pay: “All of this, AND raise our pay!! We're still one of the
worst paid states for another year in a row!”

Retention: “These proposals make a huge ditference in
teacher retention, morale, and the quality of education
for all students.”

Burnout: “Alleviate teacher burnout by protecting teacher
planning time and reducing unnecessary workload.”

Duty Boundaries: “Extra duties without compensation is
a reduction in pay.”

Support HCTA
Proposals

1.5 % needed more information before deciding
& 0..5% didn’t support because proposals didn’t
address compensation.

Student learning

710

Written
comments

analyzed

Retention/
burnout support

ESE, testing,

conditions caseloads

improved addressed

Time: “No more working for free on Tuesdays!”

Planning: “Please respect our planning time and
workload. When we have testing we lose planning.”

Students: “When teachers are supported, students
succeed. Our working conditions are our students’
learning conditions.”

Time: “Remember all the extra paperwork takes time
either from students or after hours. Pay us for the extra or
hire more people.”

Class Size: “Please protect class sizes. Thirty plus class
sizes in middle school in no way supports a quality
education.”

Workload: “Speech Language Pathologists need a
caseload cap.”

Student Support: “Support teachers so they can support
students to move forward without burning out.”



Do you support HCTA’s contract proposals and call on the School Board and
Superintendent to adopt meaningful improvements to employee working
conditions?

What is your role?

What is one message you have for the School Board and
Superintendent?

(Example: “Protect our planning time” or “Respect educators’ time
and workload" or a personal note)
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Respect our time

ESE give us more time for all this paperwork or cut down on our
paperwork. Our caseloads are overwhelming and just can not keep up !
No more working for free on Tuesday

Fix what you have broken

Teacher salary raise!!

Please help us.

We work for them please work for us. We pu our heart and soul to
educate the future of our country. Be fair and compensate accordantly
to the present cost of life. It is not fair that after spent 8 hours with
children I still have to go to my second job to afford to provide to my
child a decent life, hopping that the after care staff help her complete
homework so | don’t have to seat for another hour after my second
shift to go over homework. By 8pm my child should be sleeping not
receiving another lecture. Get rid of administrative staff who seat on
their desk from 8-5 and earn the salary of CEOs a school requires
teachers no bureaucrats that have to check documents for a second
time.

Treat us like professionals
Leave specials teachers where they are. They were hired to do a job at
a school, not to be put anywhere it suits the district.

We are tired. The sate is making it hard on us please make it easier on
us when you can.

Respect our profession and treat us like the professionals that we are.
Please respect our planning time and workload. When we have testing
we lose planning. We presented our admin with a testing day schedule
and they refuse to even consider it.
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All of this, AND raise our pay!! We're still one of the worst paid states,
for another year in a row! It's getting to the point that teaches literally
have to choose between gas to drive to work or putting food on the
table

Would you honestly oppose any of these request if YOU were in our
shoes? Treat us how you would expect to be treated.

Don’t cut tpay for IB teachers

Do what is right for educators and students despite the state's effort to
destroy public education.

The system is failing as respect continues to decline.
Respect educators' time & workload

You have the energy transfer. Reduction of miles has nothing to do
with energy transfer. It is the ability of the principles to say no!! so |
will not support the union anymore until this becomes clear!

Pay us more.

Respect educators' time and workload

These proposals make a huge difference in teacher retention, morale,
and the quality of education for all students.

Treat us like professionals!

When teachers are supported, students succeed. Our working
conditions are our students’ learning conditions.

Protect academic coaches and ERTs time and limit extra duties to allow
time to work with teachers and complete compliance paperwork

Living expenses are increasing, but our pay is not. We need to make a
living wage to stay in education.

Respect educators time and workload.

Respect educators’ time and workload. If meeting informations can be

sent in an email please have the information dispersed via email. Many
times faculty meetings are held with information that could be read in

an email.

Cost of living is going up and teachers need help.

Respect educators' time and workload as well as them as professionals.
Respect time and workload and class size
Why are we ranked 50 in teacher pay?
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Add in funeral leave
Respect our time, work smarter not harder.

Planning time and duty expectations should be clearly defined by
school level—elementary (PK-5), middle (6—8), high (9—12), and PK-8.
Establishing level-specific guidelines will ensure consistent and
equitable expectations, as teacher availability during non-instructional
time varies significantly across these settings. For example, deducting
15 minutes from a high school teacher’s planning period—typically
55-60 minutes—has a different impact than removing 15 minutes
from an elementary teacher’s significantly more limited planning time.
Additionally, many kindergarten teachers do not have dedicated
planning time unless supported by a paraprofessional, which is not
consistently available across schools. Without clear distinctions,
applying uniform contract expectations across all levels does not
reflect the realities of each setting and may lead to inequitable
practices.

Morale boosts and teacher retention can be gained without much
expense. These issues are key to maintaining our schools with
qualified educators.

Respect educators as the professionals we are by supporting the
requests to our time and workload.

Protect planning time.

Better use of existing structures: limiting on multi school assignments.
When teachers stay in one school they can provide more support,
leverage and build upon a community. Connections happen.

Respect educators’ time and workload.

We have experienced frequent interruptions to our instructional time,
which has made it increasingly difficult to fully support our students. At
the same time, expectations for planning have grown
significantly—ranging from analyzing data to designing targeted,
individualized lessons. While these are important tasks, the time
needed to complete them is often taken from the very planning
periods meant to support this work.

Please protect our planning time and respect us a profesionals.

Pay us what we are worth!

Protect your teachers! Education is being attacked on a daily basis.
Many teachers are feeling defeated. BACK US UP
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Everything cannot fall on the teachers without compensation for it!!
Protect educators and protect our planning time
Respect, educators, time and workload

Take meaningful steps to attract and retain school psychologists, who
are in critical shortage!

Little things mean a lot in times like these. Please show your support
for teachers!

ESE teachers were hit with new required paperwork this year. The SDI
minute are documented for each student and then that document is
uploaded to focus monthly. Some students have 5-10 documents each
month. Please protect our planning time so we can get these
paperwork completed

Please stop testing elementary school students three times a year
using three different assessments: FAST (STAR, DIBELS); i-Ready
Diagnostic, QMTs. Elementary students are being overtested which
impacts meaningful instructional time and the time needed to process
and practice academic skills.

Value and respect your educators.

Show teachers real appreciation!

Respect educators’ time and workload.

Our comp time is earned and we shouldn't need permission about
when to use our earned time!

Please treat us with the dignity and respect we deserve as
professionals.

Respect teachers’ time and workload

Respect educators!
Start giving teachers flexibility to do our jobs. Respect teachers

When you fight these common sense proposals, your lower the morale
of mid career teachers.

Please protect our planning time

Support teachers and help improve our work conditions.

Respect educator's time and workload

“Value our profession”

Respect our planning time. Elementary gets so little in comparison and
it is often used for extra duties
Please respect educators’ time and workload!!
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Ability to earn comp time and also better tracking of comp time.

Limit duty assignments with clear time and frequency requiring a
master duty list with names not just grade levels (elementary)
Let’s go

Protect planning time

protect planning time

RESPECT TEACHERS’ TIME, PAY, & WORKLOAD!

Really consider union requests that add ZERO additional dollars but
improved workplace.

Protect your staff!

No meetings on early release or test days
As a second generation Hillsborough County educator, please respect
our time and workload.

Elementary teachers need serious behavior support...ESPECIALLY with
increased class sizes coming our way. Students hitting and cursing at
teachers and classmates should NOT be tolerated.

We are drowning in workload. Please help us

reduce unnecessary duties and workload

Remember all the extra paperwork takes time either from students or
after hours. Pay us for the extra or hire more people.

Help our community by helping our teachers teach and learn to make
our students more productive.

Related service professionals licensed by the department of health
(speech pathologists) should be doing nothing but giving therapy. They
are not teachers, should continue to not have duty, not be asked to do
things out of scope.

Respect educator's time and workload.

Respect educators’ time and workload

Actions speak louder than words. Do what’s right by your employees
and they will in turn do right by you.

Respect Educators!

| would only ask that you give to us and do for us what you would want
us to give to you and do for you.

If you can't provide a decent Living Wage with a Cost-of-Living Raise,
you can at least approve these simple requests
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Respect educators’ time and workload.

Protect our planning time

These protections for employees are long overdue. The massive
exodus from teaching is a clear indicator of that. Thank you in advance
for your attention to these crucial matters that will help with
employee satisfaction and retention.

Allow remote working on non student days

Protect and respect our teacher's. They are core to our children's
education and growth.

Respect our time and make us feel appreciated

There needs to be a better path to hiring CTE instructors that are
professionals in their field with years of experience. Costly training
requirements and low pay hinder the process !!

Educators face many challenges. Anything you can do to create better
working conditions boosts morale and makes teacher recruitment and
retention easier. It's a win-win.

Planning time

Protect our planning time! I’'m VE and work at least 3 hours per week
overtime, sometimes more, to get my paperwork done.

We need a livable wage.

Put full time specials teachers at all schools

Respect educators’ time and workload

Respect our time and workload (and pay us more)

Another way to respect employees as professionals is to put more
expectations on parents for their children. It's a partnership. We are
here to educate them, NOT parent them too..

Increase travel reimbursement for itinerant teachers to meet the IRS
standard of 72.5 cents per mile. Current district reimbursement is 42
cents, which is not acceptable!

Respect educator's time throughout the year by providing regular
hourly pay for summer work
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School Social Workers are essential!
Time and workload are important.

Treat educators with the respect they deserve and not as resources to
be taken advantage of, depleted, abused, and over-used. Actively look
for ways to support educators to make their jobs easier and more
efficient rather than seeking out ways to purposefully belittle them,
demean them, over-extend them, embarrass them, and drive them
from the profession. Value public educators in a way that is far, far
superior than how the state leaders do. Be better than them. Show
them the RIGHT way to treat and support educators in this state.
Protect planning time

Teachers are caregivers by nature, and devote SO much to our
students. We deserve duty boundaries that are respectful of our
worktime and personal/off duty time to spend with our loved ones and
taking care of ourselves.

We need more money and smaller class sizes. Any money you can get
us is more important than any software company you partner with or
educational guru that you buy a program from. The students can't
learn without teachers first and teachers can't continue to make such
pitiful wages while inflation and gas prices sore!

Pay us a living wage

Please increase our pay, so we are not the lowest in the US. I’'m not
asking for top 10, but even middle of the pack would be nice. | just
want to afford to live on my salary and with increased cost of
everything on the rise | would like to be able to pay my bills without
having to have a second job.

Respect us by respecting our time and compensation

Please be considerate of the time every additional spreadsheet, form
and document takes us. We need to maximize our planning time to
create the best learning experience for our students.

Respect eductators' time and treat us as professionals in all aspects of
our work.
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Thank you for protecting public educators

All teachers have at least a 4 year college degree -- compare us only to
other jobs with that same college requirement and you'll see our
benefits, pay, and career respect need boosting.

Respect us for the professionals we are! Protect our planning time!
We need support and respect from the school board.

Help us help you! Respect our time and workload.

Treat us as the professionals we are.

Speech Language Pathologists need a caseload cap

Respect our time and workload especially in elementary schools.

Train administrators to support teachers better
thank you for all that you do

Protect our planning time, better planning = better outcomes

Consequences for poor behavior needs to be enforced more. Kids are
threatening to hurt others, fighting in elementary and ISS is not
enough. We have multiple repeat offenders. Protect planning time.
Please work on reducing the amount of testing per grading period.
Also, we need to work towards changing the 3rd grade retention
policy. It's not research based and we need to make data driven
decisions about retention in Kg and 1st without the worry of a possible
retention in 3rd grade.

Respect educators' time and workload
Respect educators time and workload. Pay raise

These cost nothing and will improve morale! We need to retain good
teachers!
protect our planning time



173
174

175
176

177
178

179
180

181
182

183

184

YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act

Instructional Staff
Education Support Professional (ESP)

Instructional Staff
Instructional Staff

Instructional Staff
Education Support Professional (ESP)

Instructional Staff
Instructional Staff

Instructional Staff

Instructional Staff

Instructional Staff

Instructional Staff

Please support media specialists to do our actual jobs of instructional
media specialists. We are finding it more and more difficult to
complete our jobs when we have the added responsibilities of site-
wide inventory and handling classes on a rigid specials rotation.

Respect time and workload with accurate and functional platforms
(Focus) and not requiring student services personnel to document
same thing across platforms/systems

Respect educators' time & workload!

Respect student services members time, dedication, and hard work
covering multiple roles when faced with wide spread vacancies
amongst our disciplines.

As inflation and gas prices continue to rise it’s ever important teacher’s
earn a living wage that supports us being able to stay in this
profession!!

Protect our planning time, please!

| am drowning. | am single woman trying to afford life. | have been
with the district for almost 20 years as a teacher, reading coach and
now a SLP. | am having to consider getting another job or getting
another job to afford my house, car and bills. | am not sure if | will
actually will be able to afford to stay. | am having medical surgery on
top of already not being able to afford life so it is very likely that this
summer | will be looking for a potential job that pays way more in the
private or medical sector. It is very sad because | love working with the
children at the school; however, the cost of living and not the increase
in pay is really forcing me out.

Teacher WORKING conditions = Student LEARNING conditions. If their
stresses from home create a barrier to learning and feeling safe (a data-
driven statistic), then how can we possibly give them what they
deserve & need with LESS than bare minimum?

Why is it necessary to have PLCs every other week? It is actually
counter-productive and all we do is talk about the same things over
and over. It would be more beneficial to have a PLC once a month to
discuss major issues, concerns, or new ideas.
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Our pay is devastating in these days of inflated economy. Please do
something to take care of us. We strive to do everything Tallahassee
throws at us, keep our numbers for testing pass rates high, and work
diligently throughout the year. Please show us some respect and
appreciate that we do this for our students every day!! The least we
should have is a decent cost of living raise.

Please respect educators' time and workload

Support
Respect educators’ time and workload.
Respect educators time and workload and compensate justly

Protect planning time, ESE TEACHERS need to have their instructional
time protected from miscellaneous duties. The ESE department needs
to find a process to log service that doesn't require multiple time
consuming steps that detract form planning and personal time.

We are educated professionals, please treat us that way.

We're losing great educators yearly at an alarming rate! Please pay us,
so we’re not drowning in Florida’s housing market!

Follow the law with the Class Size Amendment that the people of
Florida voted for!!!!

Respect our time and workload

We are professionals who have worked hard to earn our roles and
deserve to be treated with respect. We ask for fair recognition and
compensation for the time and commitment we continue to give.
Support staff play a major role in how our school runs, and many of
our responsibilities directly affect students’ learning and safety.
Because of that, we’d like to be included in some of the same
conversations and benefits that teachers receive. When decisions are
made that impact our work, it helps everyone if we’re invited to the
table to share our perspective. Our input strengthens the school, not
complicates it.

Prevent burnout and retain talented, well qualified teachers by
protecting our planning time and being mindful of our workload!
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Support teachers to they can support students to move forward
without burning out.

Students need consequences from admin for behavior

Lower class sizes

Respect our time and pay us our share

Protect our planning time

More money!

Respect is shown through your action, demonstrate your respect for
your teachers with appropriate wages.

Protect our planning time

Compensate ESE staff for workload outside of the contract day to meet
state statute and federal reporting guidelines

Do the right thing!

Respect educators’ time and workload

Focus on student behaviors and many problems will improve.

Protect our rights and support the backbone of your schools!

Respect teachers.

Respect educators' time and workload.

These changes have little to do with money and will make for a happier
workspace.

Protect our insurance
Respect educators' time and workload
Continue support in all areas.

Respect our time and workload as well as support teachers in discipline
situations.
Respect educators' time and workload

Alleviate teacher burnout by protecting teacher planning time and
reducing unnecessary workload

Improve educators' time and workload.

Respect educators time, workload, and outside life.
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Respect our time and our workload.

Respect educators time

Protect our planning time” and “Respect educators’ time and
workload" Also keep increasing our Pay

Please improve working conditions

Higher raises for those who have dedicated decades to teaching and
better Healthcare that’s more affordable for Families please!

Extra duties without compensation is a reduction in pay

Please reduce meetings

Support teachers by creating and consistently enforcing appropriate
rules and expectations, as well as by paying a fair wage.

Please pay us more! We are losing excellent teachers because they
don't make enough to pay their bills!

You will lose educators if you do not respect our time and workload.
We are educators, not miracle workers, and it's unfair to keep saying
to do more and more 'for the kids' at the expense of our own health
and families.

Respect our time, we are professionals. If we come in at 615 every day
there is no reason we should have to stay until 330.

Mandate MTSS time and allow virtual option for non-student days.

Respect educator's time and workload - it is A LOT more than 40 hours
per week. Respect our professional opinions regarding what is best for
our students.

We need more money.

Take care of our teachers' mental health and personal health by
keeping our time sacred

Be fair
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Respect educator's time and workload. Pay a living wage.

Please give us a better and more affordable healthcare plan! Aetna is
awful and a $4k individual deductible is crazy for what we pay!
Respect educators’ time and workload

Respect educators time and workload, no after school Tuesday
meetings

The more optimum the working environment, the more optimum the
quality of work. Please allow us the tools to work better.

Respect educators as the professionals we are!

I will volunteer, but being "Volun-told" is a whole other issue.
Respect educators' workload, some educators are doing a lot more
work for no extra compensation.

Respect our time and our workloads

Respect educators’ time and workload

Make healthcare benefits for families affordable

Act

Help our class sizes. Very overwhelming in a room that is legally only
supposed to hold 25 students per the fire Marshal.
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ProtTeachers value collaboration and recognize the important role
that PLCs and instructional coaches play in supporting student
achievement. However, for these supports to be effective and
sustainable, teacher planning time must remain protected and
purposeful. Educators need adequate uninterrupted time to plan high-
quality instruction, analyze student data, differentiate lessons, and
meet the diverse needs of students. When PLCs, meetings, or coaching
responsibilities consistently replace teacher planning time, it can
negatively impact instructional preparation, teacher morale, and
ultimately student outcomes. Teachers are asking to be meaningfully
included in decisions regarding the structure and implementation of
PLCs and instructional support systems. A collaborative approach that
respects educator expertise and professional time will strengthen both
teacher effectiveness and student success. Protecting teacher planning
time is not only a working conditions issue — it is a student learning
issue.ect

Respect educators’ time and workload.

Support any available resources for staff salary increases in an effort
for the Florida Educators to be in line with other higher paying states.

Respect educators’ time and workload

Improvements MUST be made to our Health Insurance plan! | can not
afford 80S for a specialist co-pay visit or 40S for a co-pay to see my
Primary Care doctor. | have had the Coverage First Local (no cost plan)
since | began working here in 2011. Our pay is already one of the
lowest in the country for School district personal. Upon renewal our
health plan must be re-negotiated to protect employees who have
Chronic health conditions who must see their doctors on a regular
basis. These continued high cost copays will force people into just
using the ER as a primary care doctor. This helps no one. Please
address this issue.

No more working for free

Protect our planning time and have clear cut information on specific
paper work that needs to be conducted.

Protect planning

Protector planning and pay us what we are worth!
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Protect our planning time, and respect our responsibilities

Respect educators’ time, workload as well as work/life balance.
Respect elementary teachers and their workload. Stop adding more
and more demands for elementary school teachers.

We build up every generation for success, why do we not get the same
support?

Protect planning and respect our time

We need better insurance as our copays and deductibles have
skyrocketed!

Please support specials teachers and do not split 5 day positions to
drive between two schools. Support them as equal teachers and not
fillers.

Comp time for paras covering any class time where teachers aren't
present. Such as IEPs and testing.

Revisit the pay for teachers with Masters and PhD. It should be
increased.

Restoration of civil rights, including 2nd Amendment Rights for teacher
vehicles

Protect specials units so that double classes are NEVER an option for
administrators. Our students and teachers deserve better!
Please protect class sizes. Thirty plus class sizes in Middle School in no

way support a quality education.

Workload needs to be decreased or at least do not increase workload.

We need support with increased behavior issues

Protect our planning time
Protect planning time.
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Look at the cost of health insurance. The co-pays and deductibles are
out of control and life-changing. People cannot afford to ensure their
children or their spouses.

Essential rule for an effective manager, take care of those who take
care of you.

Protect our planning time!

Respect our workload
No more double classes for specials teachers! Managing over 45 kids in
a class is CRAZY! And not safe at all.

Please compensate elementary music teachers for running
extracurricular music programs like secondary teachers are. We are
often single handedly running multiple after school programs and
performances and the ELP funds were cut for us this year.
Remember Itinerant Teachers Splitting our attention is also splitting
our efforts. A school site deserves 100%, as do our students at all
campuses! Not a drained, stretched-thin person trying to do it all at
two sites or more for twice the amount of students depending on
them! Full and COMPLETE units!!!

We need a cost of living increase...

If you don’t make it worth staying with the increased challenges we are
facing that | have never seen in my 33 year career, educators will walk.
If admin does not support us with behavioral breaches, student
misbehavior will continue to increase with students feeling there is no
limit to what they can get away with. Educators will not continue to
fight this fight alone!!

Respect educators time and workload!

Just treat us with dignity

Provide a livable wage and better health Benefits

Protect our planning time and workload.
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Respect educators' instructional decisions in THEIR classrooms and
decrease the workload of elementary teachers... especially reading
teachers! Put an MTSS/RTI coordinator in all Title | elementary schools!
Protect our planning time and workload - especially with
paperwork/time needed outside of the traditional lesson
planning/planning for instruction

Cost of living adjustments.

Respect educators' time and workload.

Teachers have to work at home because the planning time provided is
not sufficient to get everything done!

Please respect us, our time, and our work life balance! Our mental
health matters!

Our wages don’t match our workload. Being overworked and
underpaid is what is driving people to leave. The pay is not in
alignment with the cost of living and most of us live paycheck to
paycheck but still don’t have enough to pay all of our bills.

Please do what is RIGHT by your teachers !!!

Reduce class size

Please pay us more
Inappropriate principals make this job harder

Respect educators’ time and workload

PLEASE add funeral leave! | lost 2 grandparents this year back to back
(on different sides of the family, almost 2 months apart) and had to
use the majority of my sick time for grieving and funeral services...
other than that, protect our planning time!

Do something with the INCRESE in disruptive students!!! Enough with
the PBIS nonsense! REAL consequences need to be administered.
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Adopt meaningful improvements to employee’s working conditions
and protect our planning time. Ensure fair compensation for
employees doing extra work.

Respect our time and workload

Please make our Healthcare affordable again!

Quit adding to my workload for less pay.

Respect educators time and workload! Allow more time for ESE
paperwork and data tracking, and checklists, and forms etc...

Better pay for health professionals with advanced degrees. Better pay
for all staff. Related services should have a work from home option for
non-treatment time, when documenting can be completed at an
alternate site.

Trust educators expertise

Support HCTA!!!

Denise Louis

Respect educators' planning time and workload.

Please respect educators' time & workload.

Something needs to happen with student behaviors from prek- 12th.
It’s no longer funny and more teachers will quit.

Respect educators time and workload.

Respect educators time and workload

Media Specialist are not robots and cannot do 100 different jobs every
day. Administrators should do inventory!

Respect educator’s time & workload!

In this critical time of educational uncertainty due to the state
government literally giving money away and taking from the schools,
please consider how overwhelmed and over worked the teachers are,
especially ESE teachers. Our caseload are huge and the amount of
hours it takes to complete ESE paperwork in addition to SDI logs,
lesson planning, and grading, we truly do not get paid the amount
hours we are required to work!

Respect educators time and workload!

Time and Workload acknowledged.
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YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act
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YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act

Instructional Staff
Instructional Staff

Instructional Staff
Instructional Staff

Instructional Staff

Instructional Staff

Education Support Professional (ESP)

Instructional Staff
Instructional Staff

Instructional Staff

Instructional Staff
Instructional Staff
Instructional Staff

Instructional Staff
Instructional Staff

Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff

Instructional Staff
Instructional Staff

Instructional Staff

Instructional Staff

Reduce burden on teachers. Allow work from home nonstudent
Protect us all

Protect Class Size - Minimum to ensure best instructional outcomes

Workload

Start supporting your employees, teachers and student services are
leaving in droves....

Please pay us our worth! I've been here more than 30 years. It’s truly
shameful what we make.

Respect educators' time and workload

Protect our planning time and make coverage more transparent.
Respect educators’ time and workload

Please show that you value us by respecting our time and workload!
Protect our planning time!
A salary that is based on the economy.

Let teachers focus on teaching.

Respect educators' time and workload

We need a meaningful raise this year. With all the costs of life going
up, we can’t accept a few pennie’s extra. We will lose so many
teachers simply because we can’t afford this job anymore

Better pay for our time

School psychologists are in critical shortage. Make HCPS the district in
which they want to work!

Respectful pay a teacher’s hourly rate when planning time is
interrupted to sub for another class. Teachers should be paid for T
payroll class or classes when taking the day off. | would really enjoy a
living wage and benefits equal to that of a first responder - to include
hazard pay.
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Instructional Staff
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Instructional Staff
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Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff

Protect our benefits and pay

Respect us period. My father passed away and | had to worry about
time off. Relatives were so offended that | didn’t get up front paid
bereavement leave

Respect educators’ time and workload, and improve discipline in
middle school.

Make working conditions the BEST in the state of Florida... keep the
BEST teachers!!

Give us more control over the work day. Virtual options for teacher
work days and conference night would be amazing and not cost a cent!
Respect educators time and workload

Respect educators expertise and raise our pay

Pay living wages

Respect educators’ and staff time

Respect educators’ time and workload

Respect educators workload and protect planning time

Time to Protect Educators

Trust us as professionals when it comes to doing a full day’s work.
Ask teachers rather than the union or administrators- planning time
gets used for everything but planning

Being forced to basically follow only what the district provides even if

they say you don't have to. Also having to now put up success criteria
everyday on the board when it's on the PowerPoint

Believe in and protect your teachers and they will give you their best!

Protect our Union and rights to unionize. Protect our planning time!

Our voices need to be heard

Respect educator's time, workload, break times, and equitable pay!

Na
Respect educators time and workload
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YES — | support these proposals and call on the School Board to act
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© | need more information before deciding
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YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act
YES — | support these proposals and call on the School Board to act
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Instructional Staff
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Instructional Staff

Instructional Staff
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Instructional Staff
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Instructional Staff
Instructional Staff
Instructional Staff

Instructional Staff
Instructional Staff
Instructional Staff

As we try to do more and more, with less and less--respect educators'
time and workload!
Protect our Planning Time!!

Protect our class size load

Give us time to plan and do the job right a.nd

Planning time is critical for delivering effctive instruction

Respect educators time and workload!

Respect educations time. We don’t need meetings just to have a
meeting. Do not expect teachers to work outside our workday so make
sure the work load is manageable.

We need to retain staff! We will never get veteran teachers if we keep
training people for a year and then they leave!

Please protect our planning time

Make the unsatisfactory evaluation penalty when placing new teachers
to the district on the salary scale go back ten years. It isn't fair to
penalize a teacher for one unsatisfactory evaluation nearly 20 years
ago.

Protect planning time, reduce multiple preps in secondary (3 or more is
unacceptable), and if we are having to cover classes during our
planning time, pay us our hourly wage instead of comp time or a
reduced hourly pay.

Loosing planning time to do class coverage without extra pay is
unacceptable. Comptime is not paying me for lost planning time.
Protect our planning time and respect the educators please! We are
professionals

Pay us what we are worth and what we deserve. Make decisions
student-centered ALWAYS
Respect our personal time in regards to workload.

We're professionals, recognize us as such.

Stop pouring money into apps and platforms that drain our time to
learn them, only to change for something else in a few years

Raise our pay! 50th out of 50 is unacceptable.
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Education Support Professional (ESP)

Instructional Staff

Education Support Professional (ESP)

Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff

Instructional Staff
Instructional Staff
Instructional Staff

Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff

Education Support Professional (ESP)

Instructional Staff
Instructional Staff

i would like to be included in meetings, at the end they always come
to me asking questions and | can’t help because they didn’t invite us as
secretaries.

Allow us to work from home on planning days.

Need more paid planning time

Respect educators time and workload
Respect educators time and workload.

The cost of living is high and our checks is not pacing the inflation
prices so higher pay is important to me. | work 3 jobs and this is not
enough money for the amount of money | recieve

Protect media specialists’ time so we can provide equitable services to
the whole school. Media specialists support literacy, research,
technology, digital citizenship, book access, and student reading
motivation across every grade level, but when we are placed on a
kindergarten specials rotation, assigned responsibility for whole-school
inventory, or used as flexible coverage for unrelated duties, students
lose access to the library services they deserve. The media center
should be a schoolwide instructional resource, not a catch-all for
systemic staffing gaps and extra responsibilities. Research consistently
shows that strong school library programs and access to high-quality,
self-selected reading materials are connected to stronger literacy
outcomes and academic achievement, so protecting media specialist
schedules, planning time, and instructional roles directly supports
student success across the entire school.

It's time to pay the teachers.

Protect our planning time and respect our workload.

Respect educators time and workload
Respect planning and grading time (limit meetings and additional
training)
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Education Support Professional (ESP)
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Education Support Professional (ESP)
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Education Support Professional (ESP)
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Instructional Staff
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Instructional Staff

Instructional Staff
Instructional Staff

Respect speech language pathologist’s and all educator’s time and
workload! We work very hard to make sure student’s learning is
exceptional, please give us the time to do so.

Respect educators’ time and workload and compensate us so we can
afford to live and not work 2 jobs

A salary that would allow me to be able to afford to live alone would
be nice. A single teacher can’t even afford to live in a trailer park and
be able to pay the bills, and that’s really sad.

Protect planning time.
Respect educators time and workload
Please show you respect our time and money.

Protect out class sizes

Respect our planning time. Elementary teachers need more planning.
Secondary educators get a planning period every day.
better pay for the best workers

Please respect educators and protect their time and workload so that
we may give our best to our students.

Respect our time and workload!

Respect educators’ time and workload

Increase pay 15 -$16 new ones make more $$

Protect our planning time

Make our Insurance more affordable. Or atleast cover more
medications. We sit behind a desk all day make GLP1 a part of our
insurance.

Please help professionals be seen and valued.

We value your leadership of our district, please value ours within your
schools!

Respect educators’ time and workload

The workload vs our pay vs the districts expectations vs the legalities
that come with ESE and IEP paperwork. It is out of control and we
continue to lose amazing teaches.
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Other HCPS Employee

Instructional Staff

Other HCPS Employee

Adhere to the Florida Constitution regarding class size. Planning time
should be protected. We are continually asked to do more, with no
incentive.

Protect our planning time

Protect our planning time and less of the continually added paperwork!

Take a good hard look at all these made-up positions within the district
that have zero meaningful impact on schools, staff, and students (ie. all
those "supervisor positions" and middle management downtown,
reading/math/science coaches ...) and pay teachers at the top of the
scale who have been loyal all those years a decent salary.

More $ for para

Figure out a way for veteran teachers to not be making similar pay as
beginning teachers. We are at a fracturing point with salaries and the
economy-| appreciate what was done already but there is still so much
work that needs to be done to make this right and fair for ALL
employees!

Respect educators time and workload

Resepct educators time and workload.

Action always speaks louder than words. Please show teachers and
schools that you value them by taking action to support, not just
hollow word of support.

Respect teachers time and stop making principals have meetings just
to have meetings. LOOK AT OUR HEALTH insurance. Aetna is not a
great alternative. Copays doubled this year. It’s impossible to get pre-
approvals and their services don’t cover as much as they did last year.
You can find money to create more administrator and DRT positions
that do not have direct influence on student's outcome. Stop wasting
money on them and pay Teachers.

We are all a team

Respect educators' time and workload!

Protect our School Nurses!

Protect planning time and the profession with sufficient pay raises.
Protect teachers planning time
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Education Support Professional (ESP)
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Education Support Professional (ESP)
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Instructional Staff
Instructional Staff
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I'd like a wage increase!

Protect our planning time!!
Respect teacher time & workload.

Protect our planning time!

Health care for retiring teachers
Protect our planning time.

Please increase salaries or bonuses.

Class size is out of control. Something has to be done to fix this.
Schools run better when the teachers are happy.

Respect my planning time and workload. Provide salary levels at top
US state comparisons.

Please support school psychologists and student services. We have
been working with less staff and have more responsitibilies. It is time
to stand up for us so that we can retain and hire staff.

Protect our planning time.

Protect what matters most. Support those in the trenches while the
rest of the world abandons those who care enough to stay through the
storms.

Respect educators' time and workload.

Protect our profession! We are vital for the future of this country. We
deserved to be treated fairly.

Thank you for listening!

Protect planning time.
Working conditions for adults in the classroom is also the working
condition for our students. We aren't just advocating for employees,

we are advocating for the entire community.

Create expectations that are the same from site to site.
More support with behavior in the classroom.
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Instructional Staff
Instructional Staff
Instructional Staff
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Time and workload in the classroom. There are many students in the
classroom and the teacher has one job and that is to manage them all.
How many students are enrolled in one classroom setting?

Being an educator has so many dimensions and we should be
adequately compensated; not just with money. Get rid of Equalized
Pay and pay us 12 months. Most school districts pay their staff for 12
months. Provide better healthcare choices. Offer portable insurance
plans. Assign tablets to all middle and high school students and require
parents/guardians to purchase insurance. Mandate and provide free
courses for custodial staff to learn to speak English in addition to their
native language.

Respect educators’ time and workload

Respect educators' time and workload.

Respect educators' time and workload
| can't afford to live
Thank you

If you want to see gains then please respect educators.
Pay us our worth.

Try to remove all excessive testing. Send a message to the state.
More time to plan quality instruction is needed!

Respect educators time and workload

N/A

Extend school psychologist contracts to 11-12 months in response to
the critical workforce shortage and growing service demands.

Give hardworking educators the support they need.

Stop adding work to our already unmanageable workload for the
current work hours we are given!

No work without pay

Respect educators' time and workload

Please help teacher actually have time to teach
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YES — | support these proposals and call on the School Board to act

YES — | support these proposals and call on the School Board to act
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Instructional Staff
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Respect educators time, workload and remember they are human too.

Let's get back to basics with curriculum.

Respect our time and workload. Respect our mental health and quality
of life. Pay is what we're worth. 50th isn't a win!

Respect our time and workload.

Increase salary

Treat us and pay us like professionals! Stop micromanaging us and take
away these ridiculous observations!
All of May is testing. Cut testing as possible.

Please consider support staff more! The pay is so low for the work that
is done and we are losing many good people due to this!

More support is needed for Access students, teachers, and staff. We
are provided with minimal support and materials but held to the same
standard as our colleagues, and the district further creates disparity by
providing little to no instructional materials.

Please put down the gloves...we're supposed to be on the same team.
Help us so we can help our students!

Give ESE teachers the planning time needed for all the additional
paperwork and documentation that is required.

Please respect educators' time and workload.

Value Staff

Protect our planning time” or “Respect educators’ time and workload"
and the salary of teachers and support personal needs to be higher to
keep up with inflation

"Suppose that time is not a quantity but a quality... Time exists, but it
cannot be measured." We need quality time to do our jobs well!
Please protect our planning time where we work hard to plan for
effective lessons to help our students succeed.

Please consider Cost of Living adjustments to our salaries. We are

struggling to keep up with increasing costs of everything!

Respect educators’ time and workload
Respect educators'
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eliminate redundant testing
Protect planning time for teachers.

Respect educators time and workload.

If you can't compensate us financially, then please help improve our
day-to-day quality of life! The demands of our job grow day after day,
and we are struggling. Protected planning time and a manageable
workload would help improve morale and retain veteran educators we
can't afford to lose.

Relieve extra duties from educators so they can focus on teaching
students and developing quality lessons

Please consider the work we do and all the overtime we put in without
pay. | work two jobs to make ends meet.

Increase pay

Please compensate us fairly.

| have been harassed in HCPS schools for six years now. | have been
serving the district for 23 years and | am calling for help!

These policies will protect our mental health and prevent burnout --
allowing us to show up as better educators for our students, who
deserve the best versions of ourselves. Please, help us give our all to
this profession that we love.

Smaller class sizes are needed!

Respect educators’ time and workload

Comp time

support and build class placements of where educators believe
students should be placed

We are not receiving proper financial compensation, so at least
provide us with these changes we deserve as professionals.

Respect educators; time and workload

Media Specialists are not the dumping ground for every task principals
cannot manage
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Dear Superintendent, Van Ayres and Members of the School Board, |
am writing to express my deep concern about the current working
conditions in our schools. Many staff members are facing challenges
such as excessive workload, inadequate resources and unsafe
environments which are impacting on both employee well-being and
the quality of education they can provide. | respectfully request that
the Board and Administration prioritize addressing these concerns by
improving resources and ensuring a safe working environment. We are
committed to working toward solutions that support all staff. Thank
you for your attention to this urgent matter. Sincerely, Kathy Lewis

Pay us more and don't add more to your plate.

Protect our planning time so we do not have to take work home, so we
can have home-work balance.

RESPECT EDUCATORS

Please respect educators planning time

Respect educators pay us what we are worth.

1. Option to select a pay out of opt-out credit if employee elects to not
use the HCPS medical benefit. The FSA does not work for everyone
(people who have a HDHP with HSA through spouses employer). 2. Get
rid of 10 hours days for 12month employees and offer a remote Friday
or option to work 8 hours for 4 days and furlough 8 hours. 10 hours is
not healthy in this type of job and is not equitable across the district.
Cost of living increases

We need to earn a living wage that keeps up with inflation. Teachers
should not need to be on public assistance to provide for their families.
Respect educators' time & workload

We need a cost-of-living raise.

Teachers are the backbone of education and should be treated as such.
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Please treat paras with respect and take in consideration with pay and
support. The (hard) classes could not be a success without us!
Respect educators' time and workload

We have to continue to help the educators help the students, and keep
the employees and children at the front of all the decisions.

We need a cost of living raise increase. It's a struggle to live on our
salary given the rise in inflation in the Tampa area in the past few years.

Respect educators’ time and workload

Respect educators’ time and workload!
Help us help our students by supporting our planning time.

Support the lifeline of excellence in education by respecting teachers'
workload and time.
Respect educators time and workload

If you *truly* value Mental Health, work on offering competitive
salaries for School Counselors, Psychs, and Social Workers and an
option for teachers who want to pursue School Counseling but can't
afford the Semester UNPAID internship. Additionally, the
recommended ratio for a Counselor is 250:1; we are at 500:1

Please keep in mind that we are not only teaching curriculum, we are
teaching children emathy, work ethic, honesty and how to be a good
human being.

improve working conditions, protect planning time, and ensure fair
compensation for employees doing extra work will help stop the
revolving door or teachers moving to other districts and leaving the
profession. Bring pride and honor to the profession. If we want the
community to respect us we have to set the tone by improve working
conditions, protect planning time, and ensure fair compensation for
employees doing extra work.

Respect educators' time and workload.
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Instructional Staff

Please protect the profession.

Pay salary increase
Less Duty for ESE and Student Services Staff so we can make ourselves
more available to students

Protect our planning time!

Please support teachers and students by approving this proposal.
Respect an educator's workload and time.
Protect our time

Remember you were all educated by teachers. Times are changing,
conditions need to change as well.

Pay for advanced degrees per pay check.
Respect educators' time and workload; specifically, the expectations
for ESE staff and their increased workload.

Please think of the impact teachers have on our students in the district.
Respect your teachers

Please continue to do right by teachers.

Support full time specials units at all schools

Twelve-month employees should not have their hourly pay reduced
simply because we work year-round. Yes, our annual salary may be
higher than a 10-month employee’s salary, but that is because we are
working additional months, additional days, and additional hours. The
job responsibilities remain the same. Equal work deserves equal hourly
compensation. Respect the time, workload, and commitment of
employees who continue serving students, families, and schools all
year long.

other school districts in US have much more planning time than SDHC-
PLease fight for and INCREASE our allotted planning time-this is
important

Increase School Staff pay across the board!

Reasonable protections to the contract will prevent teacher burn-out
(which is something | see happening more and more)
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Respect educators’ time and workload

Put yourself in our shoes, with our pay and our workload. How would
you like to be treated as a professional?

Stop cutting our pay by providing unrealistically limited & expensive
health insurance!

My mother passed recently. No paid funeral time??? That is not
acceptable.
Equitable work for school psychologists

My message to the School Board and Superintendent is this: teachers
serving high-needs classrooms need consistent behavioral support,
equitable evaluation practices, and access to the resources necessary
to be successful. Student growth, instructional rigor, and professional
practice should be evaluated within the full context of the classroom
environment, including the level of support provided to both students
and teachers. When teachers are expected to manage significant
behavioral challenges without consistent intervention support, while
simultaneously being held solely accountable for the resulting
disruptions, it creates an unsustainable environment that impacts both
staff morale and student learning. Additionally, greater support and
mentorship should be provided for first-year administrators as they
learn to evaluate instructional practice effectively. Evaluations should
remain closely aligned to district rubrics, observable evidence, and the
realities of specialized instructional settings. Too often, evaluations can
become influenced by personal perceptions, emotions, or feelings
about a teacher rather than the actual rubric indicators and
documented evidence of practice. Effective evaluations should be
objective, evidence-based, and consistent across classrooms, especially
in high-needs settings where student behaviors and support gaps
significantly impact instructional dynamics. | believe our district has
many dedicated educators who want to stay, grow, and contribute
positively to schools, but they need leadership systems that emphasize
collaboration, fairness, consistency, and support in order to do so
effectively.

Protect our planning time
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Instructional Staff

Holds students accountable for their disciplinary actions. Students
have no fear of consequences and are acting totally more and more
disrespectful each day. It is a joke how kids are not consequenced for
poor inappropriate behavior. You wonder why teachers are leaving the
profession and there is a shortage of quality experienced teachers. It’s
a total joke what is being allowed and tolerated in our schools!
R.E.S.P.E.C.T.

Please hear our needs and raise our hourly pay. | am a single mom and
have worked at district for over 12 years. Please! raise our Pay..... Love
working for the district | just want our voices to be heard. Your office
staff work very hard and deals with so much in general. Pay also 2+ $
for those that are bilinguals. We are constantly pulled for translating
services when we are not paid any extra for that. Pay us extra for
being bilingual.

Take care of the future of America, by investing in the work today.
Respect educators time and workload. Please do not add more to our
plates!

Value us and our experiences and work to get us the pay we deserve!
Please protect our planning time! The stress we already are under on a
daily basis is debilitating to our health!

Respect educators especially during a time when no one at the state or
federal level does. Be the example that everyone needs to see.

When our planning time is protected, educators feel that our time and
workload is being respected. It is impossible to meet the expectations
of this district in the short amount of planning tine that we have. That
frustration is impacted when the little planning time that we have is
taken for meetings that we do not schedule.

We are tired of placing in bottom percent of the nation and putting in
top level work.
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We are professionals. Please reward our dedication and hard work!
Protect our planning time.

Be in it for us!
Respect educators' time and workload.
Get this done

Please show us that you appreciate us more than one week in May.
Countries with better academic success, allow their teachers more
time to look at data and plan together. Please protect our planning
time and ensure that admin and teachers know that it is acceptable for
students to visit the media center during instructional time. Our media
specialists are assets to be utilized at every school!

Think of your teachers!

Pay needs to match inflation rates so we don't have to work multiple
jobs.

Respect educators’ time and workload

The Esp staff is severely under paid

Our ESE departments need increased funding to provide additional
support staff for classrooms. With adequate staffing, teachers would
be better supported and able to consistently take their required lunch
and planning periods. More support staff directly improves working
conditions for teachers and the quality of services provided to students
with exceptional needs.

Respect educator’s time and workload. Especially ESE/VE teachers.
We need more OT/PT’s

Staff our special education classrooms! These rooms need more adults
to function safely and effectively!

Please respect educators' time and workload

Protect our planning time, Easier COMP TIME, and Respect educators’
time and workload
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Fix air-conditioning in schools. Sweating it out all day is not conducive
to effective instruction or student learning.

Be the Change! Set a legacy of supporting employees through actions.

Respect and appreciate your teachers!

asst. teachers need a substantial raise. we make nothing after taxes
Protect public schools!
Fair Working Conditions are Essential for Student Success

Without us and HE teaching, the state would come in and replace all of
you. Respect your hard-working teacher s and our planning time. We
work beyond the school day and don't get any regognition to our pay.
With the new laws, you need teachers and HCTA more than ever. You
can't go after teachers without the state going after your positions and
voters. We are the voters in this county that support public education.
Respect educators’ time and workload.

Respect ESE needs for planning, paperwork and an overloaded
caseload!

Protect educators. Provide educators lunchroom and lunch at
reasonable prices.

The taxpayers get a huge value for their tax dollar, as | work 12 hour
days. Mostly because as a Kindergarten teacher | do not have planning
time EVERY day.

$$55S

Please fairly compensate educators and show your respect for the
extraordinary time and effort we put into supporting and educating
the future of our state and nation.

Protect our planning time

Support the proposals

Build the pay scales to respect those who have been here for more
than ten years, not just to attract new talent.

Let us pray together in order to stay together!

Respect our rights to be compensated at our hourly rate for work done
outside of our contract time.

Respect educators’ time and workload
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Respect educators

We need to make it mandatory for kindergarteners to be potty trained
like other counties. We need more protection in the mainstream
classroom for violent students with special needs.

Restructure most elementary and middle schools to K-8 schools.
Respect educators' time and workload

respect educators' time and workload

Remember that we are almost dead last in teacher's salaries of all 50
states. We do not want this to be Florida's legacy with regards to
education.

Respect our time and workload, please.

"Hopeful"
Pay us what we're worth

The region superintendents have way too much autonomy. Some of
them need to be re evaluated on how many principals have their areas,
and WHY they are leaving. Namely, Jaime Gerding in Elem region 4.
Losing effective admin in this climate only weakens our schools.

Allow family members to grieve and not have to choose between loss
of pay and versus funeral planning. Non-Student days should be/have a
remote option.

Protect our benefits.

Give more control over time and workday and limit unnecessary duties
Respect the need of educators to have time for planning.

Protect our planning time

| spend way too many hours doing school work at night and on the
weekends. | do not get paid enough for that.

Please, protect our planning time, thanks!

When employees you deem "strong" in their roles ask for help do not
just brush them off, if they are asking for help it is because it is needed,
help us hold all appropriate parties responsible for poorly made
decisions.

We need more pay please
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Please review the workload of ESE teachers and the new addition of
SDI paperwork. This paperwork cannot be completed with one
conference period. and some ESE teachers have elected not to be
compliant.

We need meaningful raises AND affordable health insurance. One
cannot keep negating the other. We are DROWNING

Actions speak louder than words. Please Do what is right! Thank you
please respect educators as the professionals we are

Just yesterday | read a discussion post about teachers leaving teaching
as soon as they start in Florida due to the terrible conditions and low
pay. Nobody wants to stay because of the disrespect and salary. These
improvements are such a tiny step you can make to allow us to have
some semblance of being in a profession.

please stop treating our schools like they are all the same. Each school
has different needs of support.
Respect educators

Please address inequities in pay for veteran and 12 month teachers
50th out of 50 in paying our teachers this is ridiculous

Please show us that we are valued.

Teachers Matter too

Respect Educators

Plz protect specials teachers by splitting them and various schools and
changing them around all the time! We need continuity to improve
student learning gains!

As a teacher of 20 years, it is time to make educators the respect we
deserve. It is time to make our workload easier not harder.

Protect our insurance, planning period and respect educators time
Respect educators' time and workload. We've earned it.

Reduce unnecessary duties and workload
Respect us as professionals.
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Instructional Staff

The amount of work for ESE teachers is overwhelming. Please make
sure we have time to get all paperwork done and service our kids.
Respect educators need for proper planning

Respect us as professional educators!

Teachers are not magicians. We need help! Hire extra support people;
not warm bodies that just take up space.

Please protect our planning time

Protect our planning time

Whycan't | afford health insurance for my children when | am in always
taking care of other people's children. The district should pay our
FLKidcare.

Respect educators’ time and workload. After 22 years | am considering
a return to retail management as it is more respectful of our workload
and time. Please help retain me and my fellow educators. Love our
jobs but we cannot continue to sacrifice our family time.

Respect educators’ time and workload and Protect our planning time
Need days without student on campus for planning
Allow options for “Co- Teaching”

Give time for bereevement leave.

Respect ESE Time and Workload (Caseload)
Lymarys Maldonado

Respect educators’ time and workload

Stop principals from the practice of retaliation and
intimidation...moving teachers without regard or respect for the
teacher.

Protect our planning time and pay us what we are worth
Respect our time

Use of comp time
Invest in those who invest in our future

Use Comp time for days off.
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Add dedicated personnel to handle absence tracking and parental
notifications

Respect educator's time and workload and allow teachers the
flexibility to make adjustments to curriculum timelines based on
student needs.

The average teacher salary in Florida is $56,663, while the national
average is $74,495.

Respect our time and pay us for out of schooltime training.

In respect to pay: Support teachers with more than 10 years, not just
new(er) teachers. Pay increase for new teachers vs. veteran teachers
is not the same.

Protect your educators!

Employee Tenure Recognition. Veteran employees should be
recognized for their endurance and sustainability to this profession. |
am concluding my 26th year. Thank you!

We need help. We are being asked to do more and more with less and
less. We can't keep doing this!

Respect educators' time and workload

We need more pay.

As a Lab Manager of Credit Recovery get 37.5 hours per week. required
40 hours per week for demanding work.

Thanks for the support, it's been a nice change from the past. Please
look @ reducing the percentage of VAM in the evaluation.

Proper planning is integral to a smooth delivery of curriculum. It often
requires multiple teachers for ESE and is used to prepare for ESE
Meetings.

Support your teachers

Respect our workload and the overwhelming mental health needs of
instructors.

Ensure staff are getting proper Administration support which includes
protecting the planning time and respecting teacher's time and
workload.
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The cost of living is getting mor expensive for everyone not just new
teachers. Veteran teachers should have a salary that reflects their
years of experience.

Support MORE Public Education

Great job
Please consider protecting our planning time so we can be prepared
daily for our students to learn

protect our planning time and respect educator's time and workload
Protect teachers physically, financially, and emotionally.

Respect educators by allowing us to plan and teach not just follow an
instructional guide or Wonders.
Protect our time

respect educators' time and workload
Respect the additional time we give to our students!

Please support the ESE Aides financially, we have to work 2 to 3 more
jobs to be financially stable. All that has been doing is making great
aides to quit. Then being replaced by unmotivated staff. With this
being said, | hope you can reconsider paying us more.

Protect World Languages programs (Elementary Spacials and MS
electives), and include them in the regular system for reporting, for
additional motivation and accountability. Thanks!

Respect our children by respecting our educators!!!
Respect educators' time, workload, professional/educational
attainments

Please respect educator's time and workload. Thank you.

The workload is too much.

Please remove duty for ESE teachers and protect teacher planning time
Protect our planning time!
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| love my job; I help students learn how to read. | can only do my job
effectively if given an appropriate amount of planning time!

Stress is increasing, so many jobs were lost with Title 1 and we have to
have time to meet our student needs. WE NEED time to plan and
prepare, time for conferences and IEP 505 meetings.

Respecting time and workload as well hiring keeping more resources
personnel aids. Keeping classroom units with reasonable class sizes not
23-26 students

Cost of living

Please listen to the needs of teachers!

Please respect educators' time, workload, and compensation.

We are working harder than ever and really need your support right
now.

Respect educators time and work load.

Give us the flexibility our professional status deserves!

They cannot continue to work in classrooms with no air conditioning
where it is 80 to 87°. No company would put up with this. It’s not OK
for students or staff. Is diminished. We continue to have to do things
outside of our work hours. | work 10 to 11 hours a day. A few hours on
Sunday in addition. We also really need access to all of the copy paper
we need. Some schools have unlimited. Our school does not and it is
very stressful. Everything | would like to copy and send out to parents
that | can’t do without buying my own paper, which | have. But the
main problem is the air-conditioning. For administration to say just go
to another classroom is absurd. You don’t have what you need. You
can’t transport everything you need. These need to be fixed. All of
them. Day-to-day it’s different ones that don’t work. They come out
and don’t fix it or then come out and it’s good for one day. Our school
in the summer went 60 days without air-conditioning for the custodial
staff, etc. That is not OK.



911 YES — | support these proposals and call on the School Board to act

912 YES — | support these proposals and call on the School Board to act

913 YES — | support these proposals and call on the School Board to act

914 YES — | support these proposals and call on the School Board to act

Instructional Staff

Instructional Staff
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Education Support Professional (ESP)

We need a salary that represents the amount of our teachers work. |
am there 11 to 12 hours a day. And then bring Work home. Sunday
afternoon is also spent planning for the next week. That’s about a 65
hour week. Your educators with degrees. Some at Masters degrees. It's
absurd to pay that we get that doesn’t even keep up with the cost of
living. Also OSHA needs to be involved with the air-conditioning
problem in the extreme heat conditions. Teachers and students are
subjected to from day-to-day. No one should be teaching him at 85°
classroom for months. We need money for air-conditioning. We spend
money on polos for the school picture of staff every fall. Hardly anyone
wears them afterward. To us that seems like a waste of money. We
spend probably millions on a math program that we don’t even use
other than maybe 20 pages a year. That money could be spent on air-
conditioning. We also don’t use our science book. I’'m sure that’s
several million. Please use that money towards the air-conditioning
and safe working conditions.

We would like all schools to provide the amount of paper we need
without being questioned about it. Do you have to beg for paper and
explain why you needed it is ridiculous and stressful to the point where
we just buy our own paper. I've spent over $200 in paper this year of
my own money.

Are we getting very little money towards a science materials. It is a
ridiculously small amount. We are expected to go by our own
materials. If we don’t, the kids don’t understand the questions on the
test because we haven’t been able to do the experiment. Every school
should have the amount of money to cover every week of science
materials. I've spent over $100 this year. At times, we just don’t do the
experiment because we don’t have the materials. It takes time to
procure them let alone pay for them. The material should be roughly
available in the school each year for each teacher and grade level. If
you want students to learn the standards, the way the District has set
out, then provide the supplies. .

Instructional aides being recognized as part of instructional staff
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Teachers have WAY too many demands of them outside of their most
important job which is to TEACH! Behaviors are out of control and
admin does nothing to help fix the problem. Teachers and admin need
to be able to give stricter consequences to these children in
elementary school in order to help them make better choices by the
time they get to middle and high. The school to prison pipeline is very
real in this district.

More tenure recognition! Veteran employees should be publicly
recognized for their years of service as committed professionals.
Protect our planning time and our budgets.

Protect planning time, respect educators' and support professionals'
time and workload, and advocate for better discipline and leadership
in schools so that students can take accountability for actions.
respect educators

Respect educator’s time and workload

Support our teachers and give us the respect and professionalism we
deserve.

Respect the teachers every thing. We have so much and get less in
return every new contract.

Improve our pay and working conditions.

Respect educators' time and workload. We spent too many addtional
hours outside of school contractual time planning and grading.
Compensated fairly for the work we do

Please protect educators' time and workload

Protect your employees with better healthcare options
Respect our time and effort in the classroom

Respect educators’ time and workload.

Protect public education

Please listen to us

Respect educators’ time and workload

Compensation should reflect risk to physical safety and mental
wellbeing at ESE centers
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Maintain teacher workloads

Please help respect the time, workload and pay we deserve as
educated hard working teachers deserve. We are losing some of the
finest educators because of the lack of respect to the profession.
Respect what we do and show us the respect we deserve

Supporting ESP retention and well-being by providing raises and
bonuses aligned with today’s cost of living.

Despite the importance of OUR Role, many Paraprofessionals are
struggling financially due to low wages that do not reflect the
responsibilities we carry. Many of us are single and have to work
second jobs and still struggle with rising living costs or leave the
profession entirely because we cannot support our families on the
current pay. And this impact students, classroom support and quality
of education. Please, take in consideration educated PARAS and ESP
wages: consider fair raises and improved compensation, invest in
retaining experienced and educated staff. Summers are even worse
staying without income due to not being allowed to receieve
unemployment or being hired somewhere for a month and half.
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It is time that we ESP workers are paid a livable wage. Our monthly
salary does not even begin to cover our life expenses. Our salaries are
less than what we pay in rent. Combined with groceries, insurance, and
gasoline...it's just not enough to live. For example, my rent is $2,500 a
month. After deductions, my salary is $2,200 a month. | am a
Paraprofessional in a Pre-k class. Our roles in a classroom are not fully
appreciated. If it were not for us, teacher would not be able to teach
our students. We are the ones who do the diaper changes, clean the
vomit, wipe the runny noses, and endure the coughing in our faces. We
help set up the classroom for the day's lessons. We are not allowed to
collect unemployment during the summer months because we are
technically "still employed and will be returning to our jobs." We
cannot survive on our salary. We are constantly being told that we
could have money set aside for the summer months. Is this a serious
question? If we are struggling so much throughout the year, how are
we expected to have money taken out of our pay in order to receive a
paycheck during the summer? This is absolutely ridiculous. This is not
feasible. | am a single mother of 2 sons, both of which are on the
autism spectrum. One more severe than the other. It is a major
struggle to not be paid enough to live in this economy.

Increase pay for all teachers.

Fair treatment, respect, equitable opportunities, and supportive and
professional working conditions
Make comp time easier to use

Protect our planning time

Protect our planning time and respect our workload.

Increase pay so we can afford to live and work in Hillsborough county.
No one wants to work here because they can afford to live. Off to find
another job to add to this job just to survive.

Help us convince the State Legislature to get the money to
meaningfully implement class sizes of 25 or less per room, not the
garbage non-logic of school wide averages being used to satisfy the
rule. Research does show class size matters when we're talking about a
difference between 25 and 32 or more per class.
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We need better health insurance and no afternoon duties

Please work on behavior reform and more parental accountability.
Please help protect our personal time and health, teachers deserve
AFFORDABLE health insurance without high copays. We are constantly
exposed to germs and viruses.

Protect our planning time, reduce meetings, reduce testing and
evaluations should be done before testing

Ensure that all support and leadership roles in schools—especially
team leaders, RTI/MTSS staff, and success coaches—have clear,
consistent job expectations and are held accountable for actually
supporting instruction and student outcomes. Too often,
responsibilities overlap or are unclear, and classroom teachers end up
absorbing the work those positions are supposed to handle. The
district should evaluate whether these roles are actively improving
intervention, behavior support, and instructional planning, and either
retrain, restructure, or reassign positions that are not directly
contributing to student success and teacher support.

Support and respect your teachers. Without us, you wouldn't have a
job.

Pay us more! Get us out of the last place NATIONALLY for teacher pay!
Please support us

more consideration for ESE we already have a ton of paperwork to do
in addition to teaching and constant testing. Reduce how many
meetings and extra stuff we have to attend that has nothing to do with
us

Protect our planning time!

Support us when we come for help with behaviors
Respect teachers time
Do the right thing

Comp time easier to use
Respect educators’ time and workload
Respect educators time and workload
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981 YES — | support these proposals and call on the School Board to act
982 YES — | support these proposals and call on the School Board to act
983 YES — | support these proposals and call on the School Board to act

Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff
Instructional Staff

Do better by your teachers that give it their all each and every day. Our
insurance needs to be supportive of us going to the doctor for better
health and wellness. We are scared to go because even though families
are paying $1,200 per month we still get large bills when going to the
doctor. We make the lowest wages in the USA and what we do make
you take it in another way. No way to make it make sense that
teachers have to have multiple jobs or side hustles to live. Not for
extra but to be able to have a roof over their heads.

We need higher wages
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