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Federal
1. Every Student Succeeds Act (ESSA)
2. Title I
State of Florida
3. Florida Statute for School Improvement
4. Assurances
Hillsborough County 
5. Hillsborough County Public Schools Policy - 2120 School Improvement
6. Office of School Improvement

Federal:
1. Every Student Succeeds Act
Every Student Succeeds Act (ESSA) was signed into law in December 2015, amending the Elementary and Secondary Education Act of 1965 and replacing No Child Left Behind provisions (ESSA, 2015). Every Student Succeeds Act is the nation's main education law for all public schools. The law holds schools accountable for how students learn and achieve.  

Florida’s state plan establishes ambitious, rigorous academic standards for all students; measures mastery of those standards and publicly reports results; informs parental educational decisions through a simple, easily understood metric for each school based on student performance; and identifies, supports, and, if necessary, closes underperforming schools. 

In accordance with the law, students identified in one or more of the subgroups, with scores below the 41st percentile on the Federal Index, will have their needs specifically addressed to make progress towards state standards (Florida Department of Education, 2018). Listed below are the subgroups:
· Major racial and ethnic groups (Asian, Black/African American, Hispanic, Multiracial, American Indian/Alaskan Native, Native Hawaiian/Other Pacific Islander, White) 
· Students with Disabilities (SWD)
· English Language Learners (ELL)
· Economically Disadvantaged Students (ED) 

2. Title I
Title I, Part A (Title I) of the Elementary and Secondary Education Act, as amended by the Every Student Succeeds Act (ESSA) provides financial assistance to local educational agencies for children from low-income families to help ensure that all children meet challenging state academic standards. The majority of Title I funds are allocated at the district level in all states, plus the District of Columbia and Puerto Rico, based on mathematical formulas involving the number of children eligible for Title I support and the state per pupil cost of education (National Center for Education Statistics). 

According to HCPS Policy 2261, the School Board elects to augment the educational program of educationally disadvantaged students by the use of Federal funds and in accordance with Title I of the Amendments to the Elementary and Secondary School Improvement Act of 1965. The Superintendent shall prepare and present to the Department of Education a plan for the delivery of services, which meets the requirements of the law. The plan shall be developed by appropriate staff members and parents of students who will be served by the plan. 

Title I, Part A, of the Elementary and Secondary Education Act (ESEA), as reauthorized by the Every Student Succeeds Act (ESSA), requires that local educational agencies (LEAs), conduct outreach to all parents and family members and implement programs, activities, and procedures for the involvement of parents and family members. Such programs, activities, and procedures shall be planned and implemented with meaningful consultation with parents of participating children (ESSA Section 1116[a][1]).

LEAs and Schools receiving Title I, Part A funds are required to do the following:
1. The LEA must develop a Parent and Family Engagement Policy as outlined in ESSA Section 1116(a).
2. The LEA must reserve funds to assist schools with Parent and Family Engagement requirements as outlined in ESSA Section 1116(a).
3. The School(s) must develop a Parent and Family Engagement Policy as outlined in ESSA Section 1116(b).
4. The School(s) must adhere to the Parent Involvement Requirements as outlined in ESSA Section 1116(c).
5. The School(s) must develop a shared responsibility for a School-Parent Compact as outlined in ESSA Section 1116(d).
6. The LEA and School(s) must build capacity for involvement as outlined in ESSA Section 1116(e).

The LEA and School(s) must provide accessibility to Parents and Family member opportunities to participate as outlined in ESSA Section 1116(f).

All Title I schools conduct a yearly comprehensive needs assessment (CNA). The CNA is a strategic problem-solving process used to examine data, identify challenges, and determine root causes to decide the most important areas of focus and action steps for the development of the Title I budget and School Improvement Plan, which are all aligned.
State of Florida:
3. Florida Statute for School Improvement
Florida law requires each school board to maintain a system of school improvement and education accountability as provided by statute and State Board of Education rule (s. 1001.42(18), F.S.). This system includes provisions for school improvement plans and an early warning system to identify and monitor students who need added interventions to increase academic achievement. 

4. Assurances
Purpose of the Assurances
Each year, the Florida Department of Education (Department) verifies that districts meet two requirements. First, districts with schools meeting the below requirements must have an approved School Improvement Plan (SIP) pursuant to section (s.) 1001.42(18), Florida Statutes (F.S.), and the Elementary and Secondary Education Act (ESEA) Section 1111(d),20 U.S.C. Secondly, Florida Statutes require that each school’s School Advisory Council (SAC) meet composition requirements set forth in s. 1001.452(1), F.S. In order to ensure compliance with these requirements, please complete the required survey of assurances. If a district is unable to complete the assurances, please contact the Bureau of School Improvement for further guidance.

Assurances of School Improvement Plans
Assurance 1: The district shall require implementation of a new, amended or continuation SIP for each public school in the district that has a school grade of D or F; has a significant gap in achievement on statewide standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student subgroups, as defined in the federal ESEA, 20 U.S.C. § 6311(c)(2); has not significantly increased the percentage of students passing statewide, standardized assessments; has not significantly increased the percentage of students demonstrating Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who passed statewide, standardized assessments; has been identified as requiring instructional supports under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the state’s graduation rate. The district school board shall annually approve the SIP. Pursuant to s. 1001.42(18)(a), F.S., and 20 U.S.C. s. 6311(b)(2)(C)(v)(II)

Assurance 2: The district shall require the development and implementation of a SIP informed by all indicators described in ESEA Section 1111(d), for each public district and charter school identified as comprehensive support and improvement (CSI), targeted support and improvement (TSI), and additional targeted support and improvement (ATSI). Each SIP must be informed by all indicators in the State’s accountability system, include evidence-based interventions, be based on a school-level needs assessment, and identify and address resource allocation for effective implementation. For schools identified ATSI and TSI, the SIP must be approved and monitored by the school district. For schools identified as CSI, the SIP requires approval from the school, school district and the Department. The Department will also monitor and periodically review the implementation of SIPs for schools identified as CSI. For public charter schools, the term “district” refers to either the location of the school or its sponsoring district. Pursuant to ESEA Section 1111(d), 20 U.S.C. §6311(d).

Assurance 3: The district shall require implementation of a SIP for each public school identified under the RAISE program. The SIP shall explicitly address strategies for improving reading performance. The district school board shall annually approve the SIP. 
Pursuant to ss. 1001.42(18)(a) and 1008.365(4), F.S.

Assurance 4: The district shall require implementation of a SIP for each public school in the district (identified by measures indicated in Assurance 1), except charter schools, implementing a dropout prevention and academic intervention program. The SIP must address the dropout prevention and academic intervention program. The district school board shall annually approve the SIP. 
Pursuant to s. 1003.53(2)(b), F.S.

Assurance 5: The district shall require implementation of a SIP for each public high school in the district (identified by measures indicated in Assurance 1), except charter schools, that includes strategies to improve student readiness for the public postsecondary level. The district school board shall annually approve the SIP. 
Pursuant to s. 1008.37(4), F.S.

Assurance 6: The district shall require implementation of a SIP for each public school in the district with grades 6, 7 or 8 (identified by measures indicated in Assurance 1), except charter schools, that includes a description of the specific strategies used by the school to implement each item of the professional learning system listed in s. 1012.98(5)(b), F.S. The district school board shall annually approve the SIP.
Pursuant to s. 1012.98(5)(b)10.c., F.S.

Assurance of School Advisory Council Composition and Stakeholder Involvement
Assurance 1: All public schools in the district, except charter schools, shall have a SAC that assists in the preparation and evaluation of the SIP. A majority of the members of each SAC shall not be employed by the school district. Except as noted below, each SAC is composed of the principal and an appropriately balanced number of teachers, education support employees, students, parents, and other business and community members who are representative of the ethnic, racial and economic community served by the school. High school SACs must include students; middle and junior high school SACs may include students.
Pursuant to s. 1001.452, F.S.

Assurance 2: All public schools in the district identified as CSI, TSI and ATSI must locally develop and implement a SIP created in partnership with stakeholders (including principals and other school leaders, teachers and parents). Pursuant to ESEA Section 1111(d)(1)(B) and (C), 20 U.S.C. §6311 (d)(1)(B), (2)(B) and (c).

Hillsborough County: 

5. Hillsborough County Public Schools Policy – 2120 School Improvement
The school board supports the concept of school improvement as established by the State Board of Education and will seek to create and/or maintain effective schools as defined by Florida statutes. The board shall annually approve and require implementation of a school improvement plan for each school in the district.

In addition to adopting a mission statement and educational philosophy for the district, the board shall create, as needed, policies that support the school improvement process (HCPS, 2014).

The superintendent shall establish administrative procedures that will provide for:
A. maintenance of a system of school improvement and educational accountability pursuant to Florida statutes and State Board of Education Administrative Rules 
B. school improvement plans which are developed and implemented by school-based teams, working collaboratively, so that both building level and district level goals for students can be identified and correlated, and then achieved through effective planning, problem-solving, and assessment 
C. districtwide school improvement plan which permits building level decision-making regarding program assessment, curriculum review, determination of performance standards, budgetary review, staff development, and the monitoring and assessment
D. collaboration at both the building and district levels with parents, relevant institutions, and groups and especially those in the community who can support and facilitate school improvement in the district
E. A System of school reports and dissemination of information regarding the performance of student and educational programs as required for Florida statute and State Board of Education rule

6. Office of School Improvement

Purpose 
The purpose of the Office of School Improvement is to provide support, training, direction, and resources that strengthen the school improvement process at all Hillsborough County schools. 

Mission
The Office of School Improvement provides assistance to schools in order to build capacity and strengthen systems that support increasing student achievement.

Vision
Maximize success for all through collaborative alliances with schools and cross divisional district departments.
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1. Purpose of the SAC
2. SAC Bylaws
3. Election or Appointment of SAC Chair
4. Establishing the Composition of the SAC Team
5. SAC Composition Voting Process
6. SAC Attendance and Meetings
7. SAC Frequently Asked Questions

1. Purpose of the SAC
The SAC is a partnership between the school and the community it serves. The SAC is responsible for assisting with the annual preparation, implementation, and evaluation of the School Improvement Plan (2 F.S.§1001.452). 

2. SAC Bylaws 
Bylaws give structure to the SAC meeting process, which should be focused on the school improvement plan, student achievement, and budget items. Section 1001.452(1)(d) of Florida Statutes states each school advisory council shall adopt bylaws establishing procedures for:
1. Requiring a quorum to be present before a vote may be taken by the school advisory council. A majority of membership of the council (51%) constitutes a quorum.
2. Requiring at least three days advance notice in writing to all members of the school advisory council of any matter that is scheduled to come before the council for a vote.
3. Scheduling meetings when parents, students, teachers, businesspersons, and members of the community can attend.
4. Replacing any member who has two unexcused, consecutive absences from a school advisory council meeting that is noticed according to the procedures in the bylaws.
5. Recording minutes of meetings. 

3. Election or Appointment of SAC Chair
The SAC Chair, a district instructional employee at the school, should be elected annually in the second semester, by the SAC, to serve the following school year. In the event only one person is interested, no election is needed, and the SAC Chair may be appointed by the principal. The SAC Chair has no term limit restrictions.

4. Establishing the Composition of the SAC Team
Florida Statute Section 1001.452(1)(a) outlines the following key elements:
· The SAC membership must be representative of the ethnic, racial, and economic community served by the school.
· The majority (at least 51%) of SAC members must be non-school district employees.
· Each advisory council is required to be composed of the principal and an appropriately balanced number of teachers, education support employees, students (only required for career centers and high schools), parents, and other business and community citizens. At least one or more parents are members of SAC.
· Assistant principals cannot be voting members of SAC; however, they are welcome to attend SAC meetings. Only the school principal is authorized to be a voting member as an administrator.
· Council members representing teachers, education support employees, students, and parents shall be elected by their respective peer groups in a fair and equitable manner as follows:
· Teachers shall be elected by teachers.
· Education support employees shall be elected by education support employees.
· Students shall be elected by students (career centers and high school SACs shall have student members; middle school SACs may have student members; however, elementary SACs cannot have students).
· Parents shall be elected by parents (school advisory councils of career centers and adult education centers are not required to include parents as members).
· Business partners and community members are appointed, not elected. Business partners and community members can be recommended by any SAC member or the principal and require a SAC simple majority vote to approve the appointment.
· In the event of a tie vote, the school must ensure the composition of the SAC is appropriately balanced and meets the criteria according to state law.

Balance in the SAC’s composition is critical and cannot be overemphasized. The SAC Composition Form has been created to assist the school in meeting the criteria for approval. To ensure compliance, the Office of School Improvement has established the following SAC composition requirements.

The SAC must include the following:
· The SAC membership must be representative of the ethnic, racial, and economic community served by the school. If there is a discrepancy of more than 20% between a SAC ethnic population and a student ethnic population, the school will need to make the necessary adjustment(s) to meet the criteria.
· The majority (at least 51%) of SAC members must be non-school district employees.
· SAC Roles include:
· Principal
· SAC Chair – an instructional employee at the school
· Hillsborough Classroom Teachers Association (HCTA) building representative at the school (If the HCTA building representative opts not to serve on SAC, then another HCTA member would serve.) The HCTA building representative shall ensure the HCTA contract language is correctly used in any waiver voting and assist the SAC Chair and principal with the voting process.
· [bookmark: _Hlk190772231]parent(s) – one or more
· student(s) – required for high schools and career centers, enrolled at the school
· non-district employees (examples: parents, students, business partners, community members)
· The minimum and maximum number of members on the SAC are as follows: 
The minimum number of SAC members may be seven including the principal, HCTA representative, SAC Chair, and four non-district employees (parents, students, community, and business members) if the SAC is balanced. If the SAC is not balanced, more members must be added. Middle schools may have students on SAC. High schools and career centers must have one or more students on SAC. There is no maximum number of SAC members, however, consider a group size that will allow for equity of voice in discussions and the ability to come to a consensus in decision-making.






5. SAC Composition Voting Process
The table below provides the SAC composition voting process for all stakeholders.
	SAC Composition Voting Process

	Before the Vote
	Working collaboratively, the principal, SAC Chair, and HCTA representative organize and oversee the voting process from beginning to end.

	
	For each stakeholder group, open the nomination period, for at least seven days, for needed stakeholder groups. 

	
	At least three days prior, stakeholders must receive notice of the advertised voting days/times/locations and a hard copy or electronic version of the ballot.  

	
	There shall be no proxy or absentee voting for any stakeholder group.

	
	Employees on leave are not permitted to vote.

	During the Vote
	Voting must occur at the advertised days/times.

	
	The vote is private and must include ballots (not a show of hands).

	
	Stakeholders are elected through a peer voting system.

	After the Vote
	The counting of ballots must occur in a public area by the principal, SAC Chair, and HCTA representative.

	
	Individuals with the most votes for each stakeholder group become SAC members.

	
	Announcement of results immediately follows after the count.

	
	Submit the SAC Composition Form, by the advertised due date.

	
	Documentation of the process, including the forms and ballots, must be maintained on site for public access for five years.


The responsibilities outlined in the table above can be found in s. 119.01, F.S., s. 286.011, F.S., s. 1001.452, F.S. and Florida’s Government-in-the-Sunshine Manual and Public Records Law Manual.

6. SAC Attendance and Meetings
[bookmark: _Hlk126584010]Following the Sunshine Law, SAC meetings are open to the public at all times. Anyone can attend a SAC meeting and participate in the discussion of topics. However, only the SAC members can vote on SAC agenda items. SAC members are defined as stakeholders who are listed on the SAC Composition Form. If changes in membership occur after the SAC Composition Form has been approved, these changes must be reflected in the SAC meeting minutes. The SAC composition must remain balanced replacing members like-to-like. For example, if a parent who is multiracial is no longer a member of SAC, then another parent who is multiracial will need to be appointed. 

The SAC shall periodically monitor the membership composition of their school advisory council to ensure compliance with requirements defined in this chapter of the Guidelines. The SAC has the authority to replace any member who has two unexcused, consecutive absences from a SAC meeting that is properly advertised (1 d 4 F.S. § 1001.452). The principal or SAC Chair should contact these members to inform them they are no longer members of the SAC, providing the reason for removal. The outcomes of the contacts are recorded in the SAC minutes as official documentation of the process.

There is not a set number of required meetings per school year however, it is recommended that SAC meets monthly given the SAC’s responsibilities in assisting with the school improvement process. 
At every SAC meeting, meeting minutes need to be written or typed and maintained on site for public access for five years. It is recommended to designate a SAC member, at each meeting, to serve as secretary to write/type minutes. The meeting minutes should include:
· name of the school
· attendance (first and last name, along with the stakeholder group represented)
· date, time, and location of the meeting
· call to order
· approval of minutes from the previous meeting
· committee reports (if applicable)
· old business (previous SAC meeting topics)
· new business (new topics)
Note: only in the August meeting, the following occurs:
· discussion of the bylaws
· voting for the School Improvement Plan (SIP) if the school is designated as Comprehensive Support and Improvement (CSI)
· any waivers (if applicable)
· announcements (if any)
· adjournment

[bookmark: _Hlk127532523]The table below outlines the SAC responsibilities of the SAC Chair, principal, and SAC Chair members. All check marks shown on the table are required. Any cell without a check mark is not applicable to that role(s).
	Responsibility
	Principal
	SAC Chair
	SAC Members

	Per state statute, must be a voting member at SAC meetings
	X
	X
	X

	Develop, implement, monitor, and evaluate the SIP during the school year
	X
	X
	X

	Ensure that any items to be placed on an upcoming agenda are provided to the SAC Chair and principal at least seven days in advance 
	X
	X
	X

	Publish each SAC meeting date, time, and location at least three days in advance
	
	X
	

	Provide SAC meeting dates, times and locations that are accessible to the public and ADA accommodations are met
	X
	X
	

	Publish a hard copy or electronic version of SAC agendas at least three days in advance
	
	X
	

	Follow the school’s SAC bylaws
	X
	X
	X

	Collaborate to generate SAC agendas
	X
	X
	

	Elect a SAC Chair
	
	
	X

	Address SAC member concerns not related to SIP outside of SAC meetings
	X
	
	

	Facilitate the SAC meetings
	
	X
	

	Lead the development and monitoring of the SIP with the leadership team, faculty, and SAC
	X
	
	

	Vote to approve the SIP
	X
	X
	X

	Assist in the development and monitoring of the SIP
	
	X
	X

	Ensure SIP implementation throughout the school year
	X
	X
	X

	Update the SIP to reflect continuous improvement
	X
	X
	X

	Assist in training new SAC members
	X
	X
	

	Assist in recruiting and retaining other SAC members
	X
	X
	X

	Operate within the Florida's Open Government Sunshine Law
	X
	X
	X

	Ensure minutes are taken at each meeting 
	
	X
	

	Maintain all minutes and documentation on site for public access for five years
	X
	X
	

	Keep the staff and SAC informed of relevant policies of the school, district, and state as it relates to the school improvement process
	X
	X
	

	Assist the principal and leadership team in preparing the SIP in https://cims2.floridacims.org
	
	X
	

	Review the SIP, in https://cims2.floridacims.org, to ensure the SIP is complete and accurately states what the school is implementing, by the due date
	X
	
	

	Oversee the planning and implementation process of SAC activities that support the SIP’s Area(s) of Focus
	X
	X
	

	Assist in the planning and implementation process of SAC activities that support the SIP’s Area(s) of Focus
	
	
	X

	Assist principal with data collection
	
	X
	

	Offer written input for the creation of the Florida School Recognition (A+ Funds) plans and vote as members of the SAC during the SAC vote, if applicable
	X
	X
	X


The responsibilities outlined in the table above can be found in s. 119.01, F.S., s. 286.011, F.S., s. 1001.452, F.S. and Florida’s Government in the Sunshine Manual and Public Records Law Manual.

7. SAC Frequently Asked Questions
	What can our school do if we have difficulty getting non-district employee (parents, students, business partners, community members) participation? 
The school should make every effort to seek participation by advertising through a variety of channels (e.g., flyer, website, marquee, email, text, social media, etc.) Another way to increase participation is to ask teachers if they have students’ parents who are regularly involved and might be interested. The school could also consider soliciting PTA members for parents who may want to join. For middle schools, high schools, and career centers, students who are members of clubs or have interests in leadership responsibilities may be interested in serving on SAC. Any business partner or community member who supports the school, regardless of whether the individual has a student who attends the school, could be appointed. 


	What happens if there are no volunteers for a specific stakeholder group? 
If the election process does not occur for a specific stakeholder group, because no one comes forward to place their name up for nomination, the existing SAC members have the authority to recruit and appoint members. Recommended appointments can come from any SAC member and require a SAC simple majority vote to approve the appointment. Record approved appointments in the SAC minutes.


	What happens if there is a tie after a stakeholder group vote is conducted? 
The individuals involved in the tie are placed on a ballot. That stakeholder group revotes with this new ballot. The individual with the most votes represents that stakeholder group as a SAC member. 


	What requirements must be followed regarding SAC? 
· SAC meetings follow Florida’s Open Government Sunshine Law.
· The law applies to any gathering of two or more members of the same board or committee to discuss some matter, which will, in the foreseeable future, come before the school board or committee for a vote, action, or discussion. “…no resolution, rule, or formal action shall be considered binding except as taken or made at such meeting” (s. 286.011, F.S.).
· The law applies to any school board appointed committees, including SACs, and their working committees. 
· All written documents and e-mails pertaining to SAC issues are public record. 
· Official minutes must be promptly recorded, include a record of all votes taken, be kept in a safe place and available for public access for five years. 
· The entire decision-making process must be conducted in an open manner and no part of any SAC proceedings can be secret. 
· Non-SAC members are offered the opportunity to provide input regarding topics on the SAC meeting agenda. 
· The following are prohibited: 
· Circulating e-mails or memos regarding SAC topics among two or more SAC members that pertain to SAC business 
· Alternates
· Proxies 
· Absentee ballots 
· Abstentions



	If an individual represents more than one role (e.g., is a parent of a student at the school and a teacher at the same school) in which role would the individual serve on SAC?
The role is determined by the stakeholder group (e.g., parents electing parents, teachers electing teachers) who elected the individual. It is not required to be elected by both stakeholder groups. However, if the individual is elected by the parent stakeholder group and is also a district employee, on the SAC Composition Form, that individual is listed as a parent and a district employee.


	Are students who are listed on the SAC Composition Form eligible to vote during all SAC voting?
Yes, like all other SAC members, student members are eligible to vote.


	Where can I find and submit the SAC Composition Form? 
The SAC Composition Form can be found and submitted in the School Improvement Canvas course.
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1. Purpose of the SIP
2. Development of the SIP
3. School-Level SIP Approval Process
4. District-Level SIP Approval Process for CSI Schools
5. Progress Monitoring
6. SIP Frequently Asked Questions

1. Purpose of the SIP
The purpose of the SIP is to guide the school improvement problem-solving and planning process throughout the year to increase student achievement. The school leadership team uses the SIP to assist in the development of a plan to identify and address needs and action steps required to improve student outcomes. This is achieved by analyzing multiple data sources, many of which are embedded within the SIP.

The SIP should serve as the cornerstone for all academic discussions and decisions within school teams (SAC, leadership team, school administration team, instructional leadership team, subject area/department head meetings, steering committee, MTSS meetings, grade-level teams, collaborative teams, faculty meetings, Parent Teacher Association (PTA), etc.). 
 
The SIP is a working document, which is reviewed and adjusted throughout the school year. When schools follow this practice, adjustments occur to meet the needs of stakeholders. As schools engage in the problem-solving process, root causes are identified, and areas of focus are determined. Once the area of focus has been developed, schools are able to create and implement effective strategies and interventions, action steps, an evaluation process, and professional learning to increase student achievement.

2. Development of the SIP  

Schools develop the SIP by following the steps in the “School Improvement Process.” All district staff has access to the “School Improvement Process” in the School Improvement SharePoint. Principals and SAC Chairs also have access in the School Improvement Canvas course. 

Schools complete the SIP using the Florida Department of Education (FLDOE) online template accessed through the FLDOE’s Continuous Improvement Management System (CIMSv2) website (https://cims2.floridacims.org). 

3. School-Level SIP Approval Process for CSI Schools

Schools that are designated by the state as Comprehensive Support and Improvement (CSI) vote to approve the School Improvement Plan. A school is designated as CSI if it meets any of the criteria:
· Overall Federal Index below 41%
· Graduation rate at or below 67%
· School grade of D or F
· Federal Index below 41% in the same subgroup(s) for six consecutive years

If a school is designated as CSI, the staff and SAC will follow the SIP Approval Voting Process to approve the SIP. For the SIP Approval process, staff is considered individuals who directly support students’ learning. The SIP module, in the Canvas course, provides detailed information for schools. The table below provides an overview of the SIP Approval process. All check marks shown are applicable to either all staff or SAC stakeholder group, as indicated. Any cell without a check mark is not applicable to that stakeholder group. 

	SIP Approval Voting Process
	Staff
	SAC

	Before the Vote
	Working collaboratively, the principal, SAC Chair, and HCTA representative organize and oversee the voting process from beginning to end.
	[image: ]
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	The SIP language is the same on both the staff ballot and the SAC ballot.
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	The staff is provided at least two workdays (48 hours) prior notice of the voting day(s)/time(s)/location(s) and a hard copy or electronic version of the ballot.  
	[image: ]
	

	
	SAC is provided at least three days prior notice of the voting day/time/location and a hard copy or electronic version of the ballot.  
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	A quorum (51% or more) must be present for a vote to occur.  
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	There shall be no proxy or absentee voting. Employees on leave are not permitted to vote.
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	During the Vote
	The vote is private and must include a ballot (not a show of hands) within the contractual day.
	[image: ]
	

	
	The vote is public, must include a ballot (not a show of hands), and the outcome recorded in the SAC meeting minutes. 
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	Voting must occur at the advertised days/times/locations.
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	The principal is allowed to vote as part of the staff vote and the SAC vote. (Assistant principals are permitted to vote in the staff vote, but not the SAC vote.)
	
	[image: ]

	After the Vote
	The counting of ballots must occur in a public area by the principal, SAC Chair, and HCTA representative.
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	Approval is two-thirds of the total applicable stakeholders who cast votes during the advertised days/times.
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	Announcement of results follows immediately after the count.
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	Submit the SIP Approval Form with original signatures, by the advertised due date.
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	Documentation of the process, including the form and ballots, must be maintained on site for public access for five years.
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	[image: ]


The responsibilities outlined in the table above can be found in s. 119.01, F.S., s. 286.011, F.S., ESEA Section 1111(d), 20 U.S.C. §6311(d), and Florida’s Government in the Sunshine Manual and Public Records Law Manual.


4. District-Level SIP Approval Process
The Hillsborough County Public Schools School Board approves all School Improvement Plans.

The Office of School Improvement submits approved SIPs to the state. Throughout the school year, the Office of School Improvement, in collaboration with district leadership, is available to provide schools with SIP development and ongoing support. 

5. Progress Monitoring
Progress monitoring occurs when a school collects data to determine the effectiveness of implementation. The SIP should be an evolving document that is reviewed and adjusted throughout the school year. When schools follow this practice, the SIP becomes a fluid document (not a static document), adjusted to meet the needs of stakeholders.
 
The recommended practice is to conduct consistent progress monitoring to determine progress toward the measurable outcome(s). Adjustments to Actions Steps can be made to reflect current needs to accomplish the measurable outcome(s) for any Area(s) of Focus. A SIP Mid-Year Reflection is available and serves as an opportunity to reflect and monitor the progress of the first half of the school year to determine what changes/additions are needed in the second half of the school year to ensure student success. 

6. SIP Frequently Asked Questions
	Who is the primary leader of the SIP?
Each school principal must provide instructional leadership in the development, revision, and implementation of a School Improvement Plan pursuant to s. 1001.42(18) [(2)].


	Why are schools designated as CSI required to vote to approve the SIP?
According to ESEA, schools that are identified as CSI require the SIP to be approved from the school, school district, and the Florida Department of Education. However, the SIP is intended to be reviewed, driven by data, and adjusted throughout the school year.
 

	Where can I find and submit the SIP Approval Form? 
The SIP Approval Form can be found and submitted in the School Improvement Canvas course.
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1. Purpose of a Waiver
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3. Waiver Voting Process
4. Waiver Forms
5. District-Level Waiver Approval Process 
6. Waiver Frequently Asked Questions

1. Purpose of a Waiver
Florida Statute 1001.42 provides the opportunity for districts to adopt waiver process policies. Hillsborough permits schools to waive HCPS policy and/or HCTA contract items that may impede the progress of the school improvement plan activities. Schools may not submit a waiver that violates Florida Statutes. If a barrier to school improvement is identified, instructional staff and SAC have the option to request one or more waivers, to be held harmless for deviating from a specific section of HCPS policy and/or HCTA contract. Waivers are proposed annually, during the district’s designated timeline, to the Office of School Improvement who then submits the waivers to the school board for approval. Schools are not required to have any waivers unless the school votes to deviate from a specific section of HCPS Policy and/or HCTA Contract.

Waiver Restrictions
The following district procedures/practices are exempt from waiver requests:
· school boundaries
· school choice for students
· limiting/altering the mandated, allowable testing opportunities for students  
· state standards
· student exam exemptions 
· personnel staffing, pool placement

2. School-Level Waiver Approval Process
If the school is interested in any waivers, two votes must occur (instructional staff and SAC), and two forms submitted (Waiver Form for Instructional Staff and Waiver Form for SAC). 

Instructional Staff
The instructional staff waiver vote must occur during preplanning. If the instructional staff vote results in a two-thirds or more approval, the waiver(s) can be implemented, and then a SAC vote of the waiver occurs. If less than two-thirds of the staff approve a waiver, the waiver(s) cannot be implemented, and a SAC vote does not occur. The Waiver Form for Instructional Staff must be submitted, during the timeline designated by the Office of School Improvement, for any waiver that was approved.

SAC
If the instructional staff vote results in a two-thirds or more approval, the SAC waiver vote must occur at the first SAC meeting, in August. If an instructional staff employee is also a member of SAC, that individual may vote at both the instructional staff vote and SAC vote. If the SAC vote results in a two-thirds or more approval, the waiver can continue to be implemented. If less than two-thirds of the SAC approve a waiver, the waiver implementation must discontinue. The Waiver Form for SAC must be submitted during the timeline designated by the Office of School Improvement, regardless of the outcome of the SAC vote. 


3. Waiver Voting Process
The Waiver module, in the Canvas course, provides comprehensive information for schools. The table below provides an overview of the Waiver process. All check marks shown are applicable to either the instructional staff or SAC, as indicated. Any cell without a check mark is not applicable to that stakeholder group.

	Waiver Voting Process
	Instructional
Staff
	SAC

	Before the Vote
	Working collaboratively, the principal, SAC Chair, and HCTA representative organize and oversee the voting process from beginning to end.
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	The waiver language is the same on both the instructional staff ballot and the SAC ballot.
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	The instructional staff is provided at least two work days (48 hours) prior notice of the voting day(s)/time(s)/location(s) and a hard copy or electronic version of the ballot.  
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	SAC is provided at least three days prior notice of the voting day/time/location and a hard copy or electronic version of the ballot.  
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	A quorum (51% or more) must be present for a vote to occur.  
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	There shall be no proxy or absentee voting. Employees on leave are not permitted to vote.
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	During the Vote
	The vote is private and must include a ballot (not a show of hands) within the contractual day.
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	The vote is public, must include a ballot (not a show of hands), and the outcome recorded in the SAC meeting minutes. 
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	Voting must occur at the advertised days/times.
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	The principal is allowed to vote as part of the SAC vote only, not the staff vote. (Assistant principals are not permitted to vote in the staff or SAC elections.)
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	After the Vote
	The counting of ballots must occur in a public area by the principal, SAC Chair, and HCTA representative.
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	Approval is two-thirds of the applicable stakeholders who cast votes during the advertised days/times.
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	Announcement of results follows immediately after the count.
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	Submit the waiver forms with original signatures, by the advertised due dates.
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	Documentation of the process, including the forms and ballots, must be maintained on site for public access for five years.
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The responsibilities outlined in the table above can be found in s. 119.01, F.S., s. 286.011, F.S., s. 1001.452, F.S. and Florida’s Government in the Sunshine Manual and Public Records Law Manual.

4. Waiver Forms
There are two waiver forms, each describing one or more waivers, the school proposes. The Waiver Form for Instructional Staff identifies the waivers and captures the instructional staff voting results. The Waiver Form for SAC identifies the waivers and captures the SAC voting results. Schools may submit one or more waivers to the Office of School Improvement. Schools only need to fill out and submit one Waiver Form for Instructional Staff and one Waiver Form for SAC, regardless of the number of waivers. Both waiver forms have two parts, and the forms, in their entirety, are required for any waivers: 

Part #1
For each approved waiver, the school identifies the HCPS policy or HCTA contract number, quotes the policy or contract language, explains what the school proposes doing instead, describes the alignment to the School Improvement Plan, records the voting totals, and selects the waiver voting outcome.   



Part #2
The principal, SAC Chair, and HCTA representative sign to verify the waiver voting approval process outlined in the School Improvement Guidelines was followed. 

5. District-Level Waiver Approval Process 
Both instructional staff and SAC waiver forms are reviewed to ensure they meet all compliance requirements. Depending on the content of the waiver, if any waivers need district division approval, the Office of School Improvement will contact the appropriate district division. For any waiver that pertain to HCTA contract language, the Office of School Improvement will submit the school’s waiver for review.

Provisional and Final Approval
After the Waiver Form for Instructional Staff meets all compliance requirements, the Office of School Improvement will notify the school that the waivers have “provisional approval.” The “provisional approval” status allows the school to begin the waiver implementation immediately. The SAC then votes on the waivers and if approved, the waivers are submitted to the school board. Once a waiver receives school board approval, it moves from “provisional approval” to “final approval” status. 

6. Waiver Frequently Asked Questions 
	How does a school determine if a waiver will be supported by the staff? 
The school:
· offers the pros and cons of the proposed waiver(s) with the staff.
· discusses what the waiver(s) would entail if implemented, versus following the district policy and/or teacher contract if the waiver(s) is not implemented.
· answers any questions the staff has regarding the proposed waiver(s).


	What are some examples of why a waiver form would be returned to the school for revisions?
· did not use current form
· missing principal signature and date
· missing SAC Chair signature and date
· missing HCTA representative signature and date
· illegible writing on the form
· missing or incomplete information
· missing voting totals


	What are some examples of why language on a waiver form does not qualify as a waiver? 
· waiver language does not align with the School Improvement Plan
· waiver language does not deviate from HCPS Policy and/or HCTA Contract


	Can a waiver be submitted any time during the school year?
No, waivers must be submitted within the timeline designated by the Office of School Improvement.


	Where can I find and submit the waiver forms? 
The Waiver Form for Instructional Staff and the Waiver Form for SAC can be found and submitted in the School Improvement Canvas course.
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In this chapter there are two terms that are used interchangeably. These two terms are “A+ Funds” and “Florida School Recognition Program.” The state’s official term is “Florida School Recognition Program” however, in HCPS, the term “A+ Funds” is more commonly used. 

1. Florida Statutes
In past years, the Florida School Recognition Program (A+ Funds) criteria was as follows: 
· graded schools that receive a school grade of “A,”
· rated schools that receive a rating of “Commendable,”
· graded or rated schools that improve at least one letter grade or rating category, or
· graded schools that improve more than one letter grade and sustain the improvement the following year.

The Department of Education may distribute the funds appropriated in Specific Appropriation 88A based on official school grades/ratings. The results of these school grades/ratings shall be used to calculate the distribution of the appropriated funds. The amount for each eligible school district and charter school shall be based on the school district’s and charter school’s proportionate share of the total eligible full-time equivalent students. Funds must be distributed to the school's fiscal agent and placed in the school's account and must be used for purposes listed in subsection (1. a.-c. below) as determined jointly by the school's staff and school advisory council. If school staff and the school advisory council cannot reach agreement by February 1, the awards must be equally distributed to all classroom teachers currently teaching in the school. If a school selected to receive a school recognition award is no longer in existence at the time the award is paid, the district school superintendent shall distribute the funds to teachers who taught at the school in the previous year in the form of a bonus.
1. School recognition awards must be used for the following:
a. Nonrecurring bonuses to the faculty and staff;
b. Nonrecurring expenditures for educational equipment or materials to assist in maintaining and improving student performance; or
c. Temporary personnel for the school to assist in maintaining and improving student performance.  

Notwithstanding statutory provisions to the contrary, incentive awards are not subject to collective bargaining.

Florida statute, Section 1012.01(2)(a) defines classroom teachers as:
Classroom teachers are staff members assigned the professional activity of instructing students in courses in classroom situations, including basic instruction, exceptional student education, career education, and adult education, including substitute teachers. 


2. A+ Funds Process
The A+ Funds module, in the Canvas course, provides comprehensive information for schools.
The table below provides an overview of the A+ Funds process. All check marks shown are applicable to either all staff or SAC, as indicated. Any cell without a check mark is not applicable to that stakeholder group.

	A+ Funds Process
	All Staff
	SAC

	Before the Vote
	The principal informs the staff and SAC that the school is receiving A+ Funds. (The principal, SAC Chair, and HCTA representative, who serve as the A+ Funds Team, oversee the A+ Funds process.)
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	The A+ Funds Team gathers written input from the staff and SAC. (The written input is maintained on site for public access for five years.)
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	The A+ Funds Team generates two plans, based on the majority of written input submitted, that will be voted on by the entire staff and SAC.
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	The same ballot is created for staff and SAC and the plan options are explained to stakeholders.
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	All staff is provided at least two workdays (48 hours) prior notice of the voting day(s)/time(s)/location(s) and a hard copy or electronic version of the ballot.  
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	SAC is provided at least three days prior notice of the voting day/time/location and a hard copy or electronic version of the ballot.  
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	If bonuses are on the ballot, only include the titles of each position/category, not staff names on the ballot. 
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	Separate from the ballot, post the names of staff members by position/category to ensure every staff member has been included, if the position/category could be included in the payout. This will allow the staff to ensure that every staff member has been included and will get paid if that position/category is included in the payout.
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	A quorum (51% or more) must be present for a vote to occur.
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	There shall be no proxy or absentee voting. Employees on leave are not permitted to vote.
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	During the Vote
	The vote is private and must include a ballot (not a show of hands) within the contractual day.
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	The vote is public, must include a ballot (not a show of hands), and the outcome recorded in the SAC meeting minutes. 
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	Voting must occur at the advertised days/times.
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	Principal is allowed to vote in both the staff and SAC votes. Assistant Principals can only vote in the staff vote as Assistant Principals are not members of SAC. 
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	After the Vote
	The counting of ballots must occur in a public area by the principal, SAC Chair, and HCTA representative.
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	One plan is approved when it receives more than 50% of the combined staff and SAC votes. 
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	Announcement of results follows immediately after the count.
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	During the district designated timeframe:
-submit the A+ Funds Distribution Form with original signatures.  
-submit a copy of the A+ Funds staff ballot. On the copy of the staff ballot, circle the one plan that was approved, write/type the number of staff members who voted for each plan, and write/type the number of SAC members who voted for each plan.  
-submit the A+ School Recognition Bonus Worksheet after funds are available.
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	Documentation of the process, including the forms and ballots, must be maintained on site for public access for five years.
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The responsibilities outlined in the table above can be found in s. 119.01, F.S., s. 286.011, F.S., s. 1001.452, F.S. and Florida’s Government in the Sunshine Manual and Public Records Law Manual.


3. A+ Funds Frequently Asked Questions 
	Who is eligible to provide input and/or vote as part of the staff vote?
All current staff members are eligible to provide input and vote and must be present for the vote.

	Can staff from the previous school year provide input and/or vote? 
No, they cannot, as only current staff may provide input and vote.

	Can a staff member who is on leave, participate in the process and vote? 
No, employees on leave cannot participate or vote.

	Are all staff members required to cast a vote? 
No, voting for a potential A+ Funds plan is optional and anonymous. The vote is calculated using only the number of staff members who cast a vote at the advertised days/times/locations within the contractual day.

	Are all SAC members required to cast a vote?
All SAC members have the opportunity to vote but voting is optional.  Each SAC member’s vote is not anonymous and is recorded in the SAC meeting minutes.  

	Is any staff member, including the principal, SAC Chair, and HCTA representative, who is also on the SAC, eligible to vote twice? 
Yes, as they are members of both groups. 

	Are itinerant/part-time staff eligible to vote? 
Yes, as they are part of the school’s staff.

	Are Hillsborough County Sheriff/Tampa Police Officers assigned to a school eligible to receive A+ Funds for educational equipment or materials to use at the school? 
The sheriff/police, due to their own bylaws, are not allowed to cast a vote nor receive A+ Funds personally. However, funds can be allocated for the sheriff/officer, from the A+ Funds, to use for nonrecurring expenditures for educational equipment or materials to assist in maintaining and improving student performance.

	Are Hillsborough County School Security officers assigned to a school eligible to receive A+ Funds? 
Yes, they are allowed to cast a vote and can receive A+ Funds.

	Are contracted employees eligible to receive A+ Funds?
Yes, they are allowed to cast a vote and can receive A+ Funds.

	What are some misconceptions of the A+ Funds voting procedures that are not permitted? 
Some examples that are not permitted include putting the voting ballots in staff members’ mailboxes and asking them to return the ballots by a certain date; putting the voting ballots by the sign-in sheet and asking staff to place their vote in a box next to the sign-in sheet; or having a show of hands at a staff meeting.

	What happens if a school forgets to include an employee and the funds have already been distributed? 
If a school leaves out an eligible staff member for A+ Funds, the district does NOT cover the expense for the missed employee’s bonus payment. The school will be invoiced for the expense of the missed payment and the school will have to pay out of internal accounts or another allowable funding source. To prevent this from happening, it is necessary for the school to post/advertise/publicize the name of every employee and the individual’s position/category, prior to voting, to reduce the likelihood that any eligible employees will be overlooked.

	What are some guidelines for determining the proportional calculation due to time out of school, if the school chooses to include this on the ballot? 
Do not include the number of sick days a person uses when determining the proportion earned. For a leave of absence, use the date the absence began and the date the absence ended to calculate.

	May an employee get paid from two different schools/sites if they meet the criteria at both schools/sites? 
Yes, if they meet the criteria at both schools/sites. This also applies to bus drivers.

	May staff or SAC waive the advance notice to vote? 
No, at least two workdays (48 hours) are required for staff and three days for SAC.

	What are some examples of unallowable educational equipment or materials? 
Some unallowable examples include teacher grants, training registrations, teacher incentives, polo shirts, and end of year celebrations.

	What are the next steps if the voting results in a tie?
The A+ Funds Team seeks additional input from the staff and SAC and develops new plan options or modifies one or both plans. Then, a second round of voting occurs. If the second round of voting does not result in a more than 50% approval on one of the plans, by the combined staff and SAC voting totals, the school conducts additional rounds of voting, following the same guidelines until one of the plans is approved. This must be completed by February 1. According to state statute, if the school staff and the school advisory council cannot reach agreement by February 1, the awards must be equally distributed to all classroom teachers currently teaching in the school.
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